July Agenda
Special Meeting of Trustees

The special meeting of the Board of Trustees of School District #35 has been scheduled for Monday, July
17, 2017 at 9:00am at the Gallatin Gateway School Board room.
(Al policies mentioned in the agenda can be found at www.gallatingatewayschool.com.)

Call to Order

Pledge of Allegiance

Presiding Trustee’s explanation of procedures (GGS Policy #1070)

Public Comment- Non Agenda Items- Sign in sheet- (GGS Policy #1070)

Consent Agenda
Minutes: June 26, 2017- regular meeting and July 13, 2017- special committee meeting (GGS Policy #1065
& #1070); Finance: Warrants (GGS Policy #7000)

Old Business
Adopt MTSBA Policy Manual (GGS Policy #1080)

New Business
Discussion Ttems:
Summary of 2016-2017 SBAC Scores

Action Items:
Consider Certified Employees for 2017-2018- Music/PE, 4" Grade, 5% Grade (GGS Policy #5010)
Consider Approval of Classified Employee Health Insurance Options and Flex Spending Accounts
Consider Approval of Phone/Paging System Expenditure
Set Special Meeting Date for August Budget Meeting
Adopt Regular Board Meeting Dates for 2017-2018
Trustee Training:
MTSBA Negotiations and Policy Symposium- Helena- July 26-27
MCEL- Billings- October 18-20
OPI School Finance wortkshop- Bozeman- July 27
Final Audit Report

Annual Board Work Session
Discuss Board process and procedutes to include:
e Board Orientation and Review
e Strategic Plan Review and Goal Setting for FY17-18

o http://www.gallatingatewayschool.com/media/bin/ StrategicPlanning/GG%20Strategic%020
Plan.pdf

Next Meetings:
TBD — August Budget Meeting

TBD — August Regular Meetng

Adjournment



MINUTES
SPECIAL MEETING
BOARD OF TRUSTEES, GALLATIN GATEWAY SCHOOL DISTRICT #35

CALL TO ORDER

The Board of Trustees of the Gallatin Gateway School District #35 met at 9:00am on Monday, July 17,
2017 in the Gallatin Gateway School Board Room. Board Chair Donna Shockley presided and called the
meeting to order at 9:15am.

TRUSTEES PRESENT
Donna Shockley, Board Chair; Aaron Schwieterman, Board Vice Chair; Julie Fleury, Christie Francis, and
Lessa Racow

TRUSTEES ABSENT
None

STAFF PRESENT
Travis Anderson, Superintendent; Carrie Fisher, District Clerk; Erica Clark, Administrative Secretary; Mike
Coon, Teacher

OTHERS PRESENT
Bethany Dieter

PLEDGE OF ALLEGIANCE
The meeting attendees recited the Pledge of Allegiance.

PRESIDING TRUSTEE’S EXPLANATION OF PROCEDURES

Board Chair Donna Shockley explained the public comment process to be followed for addressing the
Board in accordance with Gallatin Gateway School policy. She noted: 1) that priot to a vote the public may
comment on agenda items; 2) there will be time for public comment on non-agenda items; and 3) public
comment periods are not intended to be a question and answer session.

PUBLIC COMMENT ON NON-AGENDA ITEMS

None

CONSENT AGENDA

Motion: Vice Chair Aaron Schwieterman to approve minutes from June 26, 2017- regular meeting and July
13, 2017- special committee meeting; approve claim watrants- #35313-35347, payroll warrants #75286-
75290 and direct deposits -89461-89469 (VOID: none).

Seconded: Trustee Lessa Racow

Public Comment: None

For: Fleury, Francis Racow, Shockley, Schwieterman

Opposed: None

Motion passed unanimously

OLD BUSINESS

Adopt MTSBA Policy Manual (GGS Policy #1080)

Motion: Trustee Christie Francis to adopt the MTSBA Policy Manual as presented by Joe Brott of MTSBA.
Seconded: Vice Chair Aaron Schwieterman

Public Comment: None

For: Fleury, Francis, Racow, Shockley, Schwieterman
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Opposed: None
Motion passed unanimously

NEW BUSINESS

Summary of 2016-2017 SBAC Scores

Superintendent Travis Anderson reviewed the 2016-2017 SBAC test results with the Board. Mr. Anderson
led a discussion with the Board regarding ways to analyze the results and brainstormed strategies to increase
test scores. The Board would like to continue discussions regarding the SBAC results at future meetings.
Public Comment: Mike Coon and Bethany Dieter

Consider Certified Employees for 2017-2018- Music/PE, 4" Grade, 5" Grade

Motion: Trustee Christie Francis to approve hire Ashley Senenfelder (1.0 FTE), Bethany Dieter (1.0 FTE),
Chantal Jaeger (1.0 FTE) for the 2017-2018 academic year to be placed at the approptiate spot in the
negotiated salary matrix based on educational attainment and years of experience (not to exceed five years).
The successful hires are further pending adequate fingerprint/background check.

Seconded: Trustee Julie Fleury

Public Comment: None

For: Fleury, Francis, Racow, Shockley, Schwieterman

Opposed: None

Motion passed unanimously

Consider Approval of Classified Employee Health Insurance Option & lex Spending

Motion (amended): Trustee Lessa Racow to provide the option of MUST health cate coverage to full-time
classified employees (administrative secretary and business manager/clerk) and increase flexible benefits
spending dollars to part-time classified employees as presented.

Seconded: Vice Chair Aaron Schwieterman

Public Comment: Mike Coon

For: Fleury, Francis, Racow, Shockley, Schwieterman

Opposed: None

Motion passed unanimously

Consider Approval of Phone/Paging System Expenditure

Motion: Trustee Christie Francis to approve the proposal from Granite Technology Solutions to
upgrade/replace the phone and paging system.

Seconded: Vice Chair Aaron Schwieterman

Public Comment: Mike Coon

For: Fleury, Francis, Racow, Shockley, Schwieterman

Opposed: None

Motion passed unanimously

The consensus of the Board was to make a motion at the next meeting to make a safety transfer from the
bus depreciation fund to fund the expenditure during fiscal year 17-18.

Set Special Meeting Date for August Budget Meeting
The Board will meet at 9:30am on August 2 to conduct their annual budget meeting. The Board will meet
again on August 28, 2017 at 6pm to conduct their regular meeting for the month.

Adopt Regular Board Meeting Dates for 2017-2018

Motion: Vice Chair Aaron Schwieterman to change the regular monthly board meetings to the 3"
Wednesday of each month. In addition, due to vacations and breaks the Board will hold regular monthly
meetings for the 17-18 school year on the following dates:
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July- no regular meeting (only work session)
Monday, August 28, 2017
Wednesday, September 20, 2017
Monday, October 16, 2017
Wednesday, November 15, 2017
Monday, December 18, 2017
Wednesday, January 17, 2018
Wednesday, February 21, 2018
Wednesday, March 21, 2018
Wednesday, April 18, 2018
Wednesday, May 16, 2018
Wednesday, June 27, 2018
Seconded: Trustee Lessa Racow
Public Comment: None
For: Fleury, Francis, Racow, Shockley, Schwieterman
Opposed: None

Motion passed unanimously

Trustee Training
Currently, Travis Anderson and Donna Shockley will be attending MCEL in October 2017; and Travis

Anderson and Carrie Fisher will be attending the OPI School Finance Workshop on July 27.
All other Board members able to attend any upcoming trainings will notify the Business Manager when they
determine their availability and she will complete their registration.

Final Audit Report

Motion: Vice Chair Aaron Schwieterman to acknowledge the audit report and its findings as presented by
Denning, Downey, & Associates, P.C. for fiscal year 16-17.

Seconded: Trustee Christie Francis

Public Comment: None

For: Fleury, Francis, Racow, Shockley, Schwieterman

Opposed: None

Motion passed unanimously

ANNUAL BOARD WORK SESSION
Board Orientation and Review
Board Chair Donna Shockley led discussions with the board regarding the following items:

e New Trustee Orientation
e  Orientation of Vice Chair & Board Chair
e Open Meeting Laws
e DPosting agenda and minutes
O Final agenda will be posted online the Friday before the Wednesday meetings
O The Board will receive a draft agenda and some documentation items may be available
beginning the Wednesday prior to the meeting and the final packet will be sent to the Board
the Friday before the meeting.
e Committees
O Facility Advisory Committee
Negotiations Committee (IBB)
Labor-Management Committee (ILMC)
Audit Committee
Whole Child Committee

o O O ©
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o Growth Committee
o Professional Development Advisory Committee
e Board communications
¢ Annual Board Meeting and Work Session Calendar
© The packet did not include the most recent version of the calendar—Carrie will email the
Board the revisions made during last yeat’s work session.

Strategic Plan Review and Goal Setting FY17-18
Board Chair Donna Shockley led the discussion with the Board regarding the Strategic Plan and District
Goals from 2016-2017. Outcomes of the discussion include proposals to make the following
revisions/updates:
* Under Goal II: 1) add “Updated Facility Maintenance Priotity Summary from FAC” under resources
needed for the first action step; and 2) add “SRO and Whole Child Committee” under Position(s)
for action step two.

e Update the dates for timeline throughout the document as needed

® Superintendent Anderson and Trustee Julie Fleury will meet to update the District goals pertaining
to the development of the whole child (IV).
The Board will continue discussions and revisions at future meeting(s).

ADJOURNMENT
Board Chair Donna Shockley adjourned the meeting at 3:02pip-

=

Donna Shockley, Boa o Chis

Arrie Fisher, Digtric
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Gallatin Gateway School District #35

Special Meeting- Annual Work Session

July 17, 2017
Sign-in Sheet
Name- please print 1 Signature :
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GALLATIN GATEWAY SCHOOL
PO BOX 265, GALLATIN GATEWAY, MT 59730

Gallatin Gateway School Policy #1070- The agenda must also include a “public comment” item in order to
allow members of the general public to comment on any public matter under the jurisdiction of the
district that is not specifically listed on the agenda, except that no member of the public will be allowed to
comment on contested cases, other adjudicative proceedings, or personnel matters. The Board Chairman
may place reasonable time limits on any “public comment” item in order to maintain and ensure effective
and efficient operations of the Board. The District shall not take any action on any matter discussed,
unless the matter is specifically noticed on the agenda, and the public has been allowed the opportunity
to comment.

* Public comment will be asked on each agenda item. Do not sign below for agenda items.

Public Comment Sign-in
Date: July 17, 2017

*Please sign below for non-agenda items to be heard under New business: Public comment.

NAME TOPIC

(Please Print Clearly) (Please Print Clearly)




Gallatin Gateway School

“Educating the Future”
100 Mill Street, PO Box 265, Gallatin Gateway, MT 59730
Phone: (406) 763-4415 Fax: (406) 763-4886
www.gallatingatewayschool.com

TO: Gallatin Gateway Board of Trustees
FROM: Carrie Fisher, Business Manager

SUBJECT: Warrant Register Summary
DATE; July 14, 2017
Warrant Numbers (including Direct Deposit/ ACH):

Claim (A/P) Warrants #’s:
35313-35347

Voided Claim (A/P) Warrant #'s:
None

Payroll Warrant #’s:
75286-75290

Direct Deposits/ACH #s:
-89461-89469

Voided Payroll Warrant #’s:
None

Thank you.



07/14/17 GALLATIN GATEWAY ELEMENTARY Page: 1 of 1
17:53:48 Claims and/or Payroll Checks List For Checks from 06/30/17 to 07/31/17 Report ID: W100X
For checks between: 06/30/17 - 07/31/17

ﬂdg‘oca”%‘p /;?Lt (ol

Check Date

Check # Type Vendor/Employee/Payee Number/Name Check Amount Period Issued Notes
35313 sC 123 BIG SKY PUBLISHING 270.79 6/17 06/30/17 CL 692 270.79
35314 sC 150 BOZEMAN ARBORCARE TREE SERVICE 3665.00 6/17 06/30/17 CL 693 3665.00
35315 sC 168 BOZEMAN TROPHY & ENGRAVING 60.30 6/17 06/30/17 CL 691 60.30
35316 SC 1299 CAMPBELLS PLUMBING & HEATING 642.42 6/17 06/30/17 CL 690 642.42
35317 sC 349 DRAKE IRRIGATION 320.00 6/17 06/30/17 CL 689 320.00
35318 sC 1357 FULL SPECTRUM SERVICES 2412.50 6/17 06/30/17 CL 694 2412.50
35319 sC 500 H & H TRANSPORT, INC 583.80 6/17 06/30/17 CL 688 583.80
35320 sC 965 (SWMSS) SOUTHWEST MONTANA 399.00 7/17 07/05/17 CL 702 399.00
35321 sC 16 ACE-ALLIANCE FOR CURRICULUM ENHAN 3500.00 7/17 07/05/17 CL 697 3500.00
35322 sC 441 GALLATIN GATEWAY WATER & SEWER DI 18.00 7/17 07/05/17 CL 710 18.00
35323 sC 686 MASBO 150.00 7/17 07/05/17 CL 701 150.00
35324 sC 747 MONTANA COOPERATIVE SERVICES 149.00 7/17 07/05/17 CL 703 149.00
35325 sC 804 MT SCHOOLS PROPERTY & LIABILITY I 20145.00 7/17 07/05/17 CL 699 20145.00
35326 SC B06 MTSBA - MONTANA SCHOOL BOARD ASSO 2304.10 7/17 07/05/17 CL 698 2304.10
35327 sC 917 POWER SCHOOL GROUP LLC 3249.55 7/17 07/05/17 CL 695 3249.55
35328 sC 962 RENAISSANCE LEARNING, INC. 4559.,75 7/17 07/05/17 CL 696 4559.75
35329 sC 964 REPUBLIC SERVICES {886 543.20 7/17 07/05/17 CL 709 543.20
35330 sC 996 SAM - SCHOOL ADMINISTRATORS OF MT 450.00 7/17 07/05/17 CL 700 450.00
35331 sC 78 ARROWLEAF LAWN & LANDSCAPE 250,00 7/17 07/17/17 CL 712 250.00
35332 s8C 132 BLACK MOUNTAIN SOFTWARE 215.00 7/171 07/17/17 CL 713 215.00
35333 sC 1299 CAMPBELLS PLUMBING & HEATING 935.54 7/17 07/17/17 CL 714 935,54
35334 sC 370 ELITE COMMERCIAL CLEANERS INC. 2880.00 7/17 07/17/17 CL 715 2880.00
35335 sC 377 ENERGY LABORATORIES, INC. 22.40 7/17 07/17/17 CL 716 22.40
35336 SC 471 GRANITE TECHNOLOGY SOLUTIONS INC 14602.00 7/17 07/17/17 CL 717 14602.00
35337 sC 576 IXL LEARNING 5596.00 7/17 07/17/17 CL 728 5596.00
35338 SC 589 JOHNSON CONTROLS 889.59 7/17 07/17/17 CL 718 889.59
35339 sC 609 KENYON NOBLE 93.79 7/17 07/17/17 CL 719 93.79
35340 sC 1394 KROGSTAD CREATIVE 4128.00 7/17 07/17/17 CL 721 4128.00
35341 sC 836 NCS PEARSON INC 975.00 7/17 07/17/17 CL 708 975.00
35342 scC 1303 NEOPOST USA INC 83.25 ?/17 07/17/17 CL 723 83.25
35343 sC 856 NORTHWESTERN ENERGY 1550.51 7/17 07/17/17 CL 722 1550.51
35344 sC 917 POWER SCHOOL GROUP LLC 3150.00 7/17 07/17/17 CL 724 3150.00
35345 sC 1018 SCHOOL SPECIALTY INC. 865.79 7/17 07/17/17 CL 725 865.79
35346 SC 666 THOMAS, LORRIE 100.00 7/17 07/17/17 CL 726 100.00
35347 sC 1243 WESTERN SPORT FLOORS LLC 1500.00 7/17 07/17/17 CL 727 1500.00

Claims Total # of Checks: 35 Total; 81259.28

Grand Total K of Checks: 35 Total: 81259.28

Check Types: MC=Manual Claim, SC=System Claim, V=Void (never in system), E=ACH
P=Payroll, C=Cancelled {cancelled in system), R=Reissued, D=Deleted (deleted in system)



07/14/17 GALLATIN GATEWAY ELEMENTARY Page: 1 of 2
17:55:37 Check/Claim Details Report ID: AP10OW
For the Accounting Period: 6/17

Over spent expenditure

Warrant Claim Vendor #/Name Amount
——— s Acct/Source/
Line # Invoice #/Inv Date/Description Line Amount PO # Fund Oxg Prog-Func Obj Proj
353138 123 BIG SKY PUBLISHING
692 270.79
1052038 06/16/17 LEGAL AD- BUDGET AMEND 33.00 17-093 101 100-2300 540
2 1052017 06/16/17 EMPLOYMENT AD- TEACHER 237.79+ 17-086 101 100-1000 540
Total Check: 270.79%9
35314s 150 BOZEMAN ARBORCARE TREE SERVICE
693 3,665.00
1 4500 06/30/17 TREE/BUSH TRIMMING 3,665.00* 17-057 101 100-2600 440
Total Check: 3,665.00
353158 168 BOZEMAN TROPHY & ENGRAVING
691 60.30
14351 06/07/17 8TH GRADE AWARDS 60.30 101 100-1000 610
Total Check: 60.30
353168 1299 CAMPBELLS PLUMBING & HEATING
690 642.42
13310 05/24/17 UNCLOGG & INSTALL URINAL 642.42* 101 100-2600 440
Total Check: 642.42
353178 349 DRAKE IRRIGATION
689 320.00
1 06/23/17 SERVICE CALL- IRRIGATION REPAIL 320.00* 101 100-2600 440
Total Check: 320.00
353188 1357 FULL SPECTRUM SERVICES
694 2,412.50
1 DEPOSIT 06/30/17 6 CLASSROOM ENTRIES 300.00* 17-055 101 100-2600 440
DEPOSIT-- 50% OF TOTAL COST
2 DEPOSIT 06/30/17 WALLS- 6 CLASSROOM 937.50* 17-055 101 100-2600 449
DEPOSIT-- 50% OF TOTAL COST
3 DEPOSIT 06/30/17 HALLWAY- GYM (RED) 150.00* 17-055 101 100-2600 440
DEPOSIT-- 50% OF TOTAL COST
4 DEPOSIT 06/30/17 HALLWAY- PURPLE/GREEN 200,00* 17-055 101 100-2600 440
DEPOSIT-- 50% OF TOTAL COST
5 DEPOSIT 06/30/17 HANDRAIL- GYM 125,00~ 17-055 101 100-2600 440
DEPOSIT-- 50% OF TOTAL COST
6 DEPOSIT 06/30/17 PAINTING- MUSIC ROOM 700.00* 17-174 101 100-2600 440

DEPOSIT-- 50% OF TOTAL COST
Total Check: 2,412.50



07/14/17 GALLATIN GATEWAY ELEMENTARY
17:55:37 Check/Claim Details

For the Accounting Period:

= ..., Over spent expenditure

6/17

Page: 2 of 2
Report ID: AP1OOW

Warrant Claim Vendor #/Name Amount
Acct/Source/
Line # Invoice #/Inv Date/Description Line Amount PO # Fund Org Prog-Func Obj Proj
353198 500 H & H TRANSPORT, INC
688 583.80
383165 06/26/17 PEA GRAVEL- TRUCK LOAD 583.80* 17-129 101 100-2600 610
Total Check: 583.80
# of Claims 7 Total: 7,954.81



07/14/17
17:54:27

GALLATIN GATEWAY ELEMENTARY

Check/Claim

For the Accounting

Over spent expenditure

Warrant Claim Vendor #/Name Amount
Line # Invoice #/Inv Date/Description
353208 965 (SWMSS) SOUTHWEST MONTANA
702 399.00
2914 07/15/17 17-18 DUES
Total Check:
353218 16 ACE-ALLIANCE FOR CURRICULUM
697 3,500.00
1 06/09/17 17-18 MEMBERSHIP DUES
Total Check:
353228 441 GALLATIN GATEWAY WATER & SEWER
710 18.00
1 2114 06/30/17 BENEFITED LOT CHARGES
Total Check:
353238 686 MASBO
701 150.00
4787 06/28/17 17-18 DUES- FISHER
Total Check:
353248 747 MONTANA COOPERATIVE SERVICES
703 149.00
1 1114 02/01/17 17-18 ANNUAL DUES
Total Check:
353258 804 MT SCHOOLS PROPERTY & LIABILITY
699 20,145.00
1 06/30/17 INSURANCE PREMIUM
2 06/30/17 INSURANCE PREMIUM
3 06/30/17 INSURANCE PREMIUM
Total Check!
353265 806 MTSBA - MONTANA SCHOOL BOARD
698 2,304.10
1 32317 05/30/17 17-18 DUES
2 32317 05/30/17 17-18 TRUSTEE INSURANCE
Total Check:
35327s 917 POWER SCHOOL GROUP LLC
695 3,249.55

INV1I15074 03/20/17 ANMNUAL HOSTING RENEWAL
Total Check:

Details

Period:

7/17

Line Amount

399.
399.

3,500.
3,500.

18.
18.

150.
150.

149,
149.

13,094.
6,043.
1,007.

20,145

2,299.

2,304.

3,249.
3,249.

00+
00

00+
00

00>
00

00*
00

00*
00

25%
50*
25%

.00

00~

w10*

10

S5
55

Page:
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Report ID: AP100W

Acct/Source/

PO # Fund Org Prog-Func Obj Proj
18-007 101 100-2300 810
18-011 101 100-1000 330

101 100-2600 420
18-004 101 100-2500 810
18-008 101 100-2300 810
18-002 101 100-2600 520
18-002 110 100-2700 520
18-002 117 100-2600 520
18-003 101 100-2300 810
18-003 101 100-2300 810
18-006 101 368-1000 680



07/14/17 GALLATIN GATEWAY ELEMENTARY
17:54:27 Check/Claim Details

For the Accounting Period:

... Over spent expenditure

Warrant Claim Vendor #/Name Amount
Line # Invoice #/Inv Date/Description
353285 962 RENAISSANCE LEARNING, INC.
696 4,559.75
1 RPRNQ17079 06/30/17 ACCELERATED READER
2 RPRNQ17079 06/30/17 MATH FACTS IN FLASH
3 RPRNQ17079 06/30/17 STAR EARLY LITERACY
4 RPRNQ17079 06/30/17 STAR MATH
5 RPRNQ17079 06/30/17 STAR READING
6 RPRNQ17079 06/30/17 HOSTING REWEWAL FEE
Total Check;
353298 964 REPUBLIC SERVICES #886
709 543.20
| 0886001253 06/28/17 GARBAGE
2 0886001253 06/28/17 GARBAGE
Total Check:
353308 996 SAM - SCHOOL ADMINISTRATORS OF MT
700 450.00
1 559 05/10/17 MEMBERSHIP- ANDERSON
Total Check:
35331s 78 ARROWLEAF LAWN & LANDSCAPE
712 250.00
| 409 07/06/17 MOWING- JUNE 22
2 409 07/06/17 MOWING- JUNE 30
Total Check:
353328 132 BLACK MOUNTAIN SOFTWARE
713 215.00
1 22531 06/30/17 DTC- ANNUAL FEE (PRORATED)
PO Accounting (Org/Prog/Func/Obj/Proj: -100-2500-680-
Total Check:
353338 1299 CAMPBELLS PLUMBING & HEATING
714 935.54
1 13622 06/26/17 OLD BUILDING- PLUMBING
REMOVE FIXTURES AND CAP PLUMBING LINES
PO Accounting (Org/Prog/Func/Obj/Proj: -100-2600-440-
Total Check:
35334s 370 ELITE COMMERCIAL CLEANERS INC.
715 2,880.00

i 1905 07/01/17 CUSTODIAL/CLEANING- JULY
2 1905 07/01/17 CUSTODIAL/CLEANING- JULY
Total Check:

/17

Line Amount PO #

1,584,
405.

445.
756.
734,
635.

4,559,

488,
54.
543.

450
450.

125.
125.
250.

215.

215.

935.

935

2,304.
576.
2,880,

00~ 18-009
00~ 18-009
00~* 18-009
50* 18-009
25% 18-009
00~ 18-009
75

88*
)24
20

.00~ 18-005

00

00~
00~*
00

00 17-059

00

54 17-156

.54

00*
00>
00

Page: 2 of 4
Report ID: AP100W

Acct/Source/

Fund Org Prog-Func Obj Proj
115 100-1000 680 422
115 100-1000 680 422
115 100-1000 680 422
115 100-1000 680 422
115 100-1000 680 422
115 100-1000 680 422
101 100-2600 431
110 100-2600 431
101 100-2400 810
101 100-2600 440
101 100-2600 440
129 9199
101 9199
101 100-2600 433
110 100-2600 433



07/14/17
17:54:27

GALLATIN GATEWAY

Check/Claim

For the Accounting
.+« Over spent expenditure

Warrant Claim Vendor #/Name Amount
Line # Invoice #/Inv Date/Description
353358 377 ENERGY LABORATORIES, INC.
716 22.40
] 90478 07/13/17 WATER TESTING
Total Check:
353365 471 GRANITE TECHNOLOGY SOLUTIONS INC
717 14,602.00
1 21535 06/30/17 NEC SV9100 SYSTEM & WIRING
PO Accounting {Org/Prog/Func/Obj/Proj: -100-2600-740-
2 21535 06/30/17 NEC SV9100 SYSTEM & WIRING
PO Accounting (Org/Prog/Func/Obj/Proj: -100-2700-740-
Total Check:
353378 576 IXL LEARNING
728 5,596.00
1 5308226 06/28/17 MATH/ELA SUBCRIPTION RENE
3 YR IXL SITE LICENSE
Total Check:
353388 589 JOHNSON CONTROLS
718 889.59
1 1-52018098 07/06/17 VENTILATOR MOTOR-OFFICE
PO Accounting {Org/Prog/Func/Obj/Proj: -100-2600-440-
2 1-52018098 07/06/17 VENTILATOR MOTOR-OFFICE
REMAINING BALANCE FROM PO 17-122
Total Check:
353395 609 KENYON NOBLE
719 93.79
1 6075139 07/12/17 MAINTENANCE SUPPLIES
2 6070906 07/10/17 MAINTENANCE SUPPLIES
Total Check:
353408 1394 KROGSTAD CREATIVE
721 4,128.00
3 220 06/04/17 UPGRADE LED LIGHTING
PO Accounting {(Org/Prog/Func/Obj/Proj: -100-2600-610-
Total Check:
35341s 836 NCS PEARSON INC
708 975.00

i 11151350 04/28/17 SUBSCRIPTION RENEWAL
Total Check:

ELEMENTARY
Details
Period: 7/17

Line Amount

22.40+
22.40

10,221.00

4,381.00

14,602,00

5,596.

5,596.00

881.59

889,59

61.16*
32.63%
93.79

4,128.00

4,128.00

975.00*
975.00

PO #

17-170

17-170

18-014

17-122

17-165

18-013

Fund

101

101

110

101

101

101

101

101

101

101

Org

Page:
Report ID:

Acct/Sourc

Prog-Func

100-2600

999

100-1000

999

100-2600

100-2600

100-2600

989

100-1000
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AP1OOW

e/
Obj Proj

421

680

440

610
610

680



07/14/17 GALLATIN GATEWAY ELEMENTARY
17:54:27 Check/Claim Details

For the Accounting Period: 7/17

... Over spent expenditure

Warrant Claim Vendor #/Name Amount
Line # Invoice #/Inv Date/Description
353428 1303 NEOPOST USA INC
723 83.25
1 54935760 06/16/17 EQUIPMENT RENTAL

Total Check:

353438 856 NORTHWESTERN ENERGY

122 1,550.51
07/07/17 ELECTRIC SERVICE
07/07/17 ELECTRIC SERVICE

ta

3 07/07/17 POWER-LIGHTS
4 07/07/17 POWER-LIGHTS
5 07/07/17 NATURAL GAS
Total Check:
353445 917 POWER SCHOOL GROUP LLC
724 3,150.00
1 INV121826 05/28/17 ANNUAL FEE
2 INV121826 05/28/17 SET UP FEE
Total Check:
353455 1018 SCHOOL SPECIALTY INC.
1215 865.79
1 2081184518 07/03/17 PORTABLE PA SYSTEM
PO Accounting (Org/Prog/Func/Obj/Proj: -100-1000-780-
Total Check:
353465 666 THOMAS, LORRIE
126 100.00
1 06/28/17 BATERIOLOGICAL SAMPLE-JULY
Total Check:!
3534758 1243 WESTERN SPORT FLOORS LLC
727 1,500.00
1 465 07/05/17 REPAIR GYM FLOOR FROM RAI
PO Accounting {Org/Prog/Func/Obj/Proj: -100-2600-440-

Total Check:

# of Claims 28 Total:! 73,304.47

Page: 4 of 4
Report ID: AP100W

Acct/Source/
Line Amount PO # Fund Org Prog-Func
83.25% 101 100-2300
83.25
896.78* 101 100-2600
224.20* 110 100-2600
89452~ 101 100-2600
89,52* 110 100-2600
250549+ 101 100-2600
1,550.51
1,500.00* 18-012 129 100-2400
1,650.00* 18-012 129 100-2400
3,150.00
865.79 17-173 101 999
865.79
100.00* 101 100-2600
100.00
1,500.00 17-167 101 999
1,500.00

Obj Proj

532

412
412
410
410
411

680
680

421



Gallatin Gateway School SBAC Data

2015-2016
ELA/Literacy Math
Grade # Tested % Proficient Grade # Tested % Proficient
3 22 64% 3 22 77%
4 20 40% 4 20 40%
5 6 33% 5 6 50%
6 9 67% 6 9 0%
7 18 44% 7 18 22%
8 15 53% 8 15 33%

Gallatin Gateway School Totals

ELA/Literacy — 52% Proficient

Mathematics — 42% Proficient

2016-2017
ELA/Literacy Math
Grade # Tested % Proficient Grade # Tested % Proficient
3 16 38% 3 16 44%
4 21 57% 4 22 41%
5 22 55% 5 22 32%
6 4 75% 6 4 50%
7 13 23% 7 13 15%
8 14 21% 8 14 21%

Gallatin Gateway School Totals
ELA/Literacy — 43% Proficient
Mathematics — 33% Proficient




Classified Teacher Hire Recommendqtion

1) 4" Grade Teacher Hite Recommendation

To hire a 4™ grade teacher for the 2017-2018 academic year who will be placed at the appropriate
place in the negotiated salary matrix based on education and years of experience (not to exceed five
(5) years experience).

Recommendation:
Ashley Senenfelder

Rationale:

Mrs. Senenfelder interviewed before the teacher hiring committee comprised of: Travis Anderson,
Erica Clark, Jacki Yager, Neal Krogstad, Mike Coon, and Liz Matthews. That committee was
impressed by Mrs. Senenfelder’s experience as a math and science teacher. She holds a K-8
clementary education endotsement. She student taught in a 4" grade classroom at Hawthorne
Flementary. She has subbed at GGS several times over the past two years and has done an excellent
job in that capacity. Due to her expetience, “can do” attitude, education, and student-centered
pedagogy, I believe that she will be an excellent fit with the Gallatin Gateway F amily.

Motion: to hire Ashley Senenfelder as a 1.0 FTE certified teacher for the 2017-2018 academic year
to be placed at the appropriate spot in the negotiated salary matrix based on educational attainment

and years of experience (not to exceed five years). The successful hire is further pending adequate
fingerprint/background check.



Classified Teacher Hi_re Recommendation

1) 5" Grade Teacher Hire Recommendation

To hire a 5™ grade teacher for the 2017-2018 academic year who will be placed at the appropriate
place in the negotiated salary matrix based on education and years of experience (not to exceed five
(5) years experience).

Recommendation:
Bethany Dieter

Rationale:

Ms. Dieter interviewed before the teacher hiring committee comprised of: Travis Anderson, Erica
Clark, Jacki Yager, Neal Krogstad, Mike Coon, and Liz Matthews. That committee was imptessed
by Ms. Dieter’s experience as a math and science teacher. She holds a K-8 elementary education and
5-12 Broadfield Science endorsement. She is originally from the area, but has taught in Las Vegas
for the past 11 years. In that time, she has served as Science Department Chair and math teacher in
a high-poverty school. Furthermore, she has experience analyzing assessment data and preparing
students for the SBAC test. This experience is vital toward our district’s commitment to increasing
test scores. Due to her experience, education, and student-centered pedagogy, I believe that she will
be an excellent fit with the Gallatin Gateway Family.

Motion: to hire Bethany Dieter as a 1.0 FTE certified teacher for the 2017-2018 academic year to be
placed at the appropriate spot in the negotiated salary matrix based on educational attainment and
years of experience (not to exceed five years). The successful hire is further pending adequate
fingerprint/background check.



Classified Teacher Hir_e Recommendation

1) Music/PE Teacher Hire Recommendation

To hire a Music/PE teacher for the 2017-2018 academic year who will be placed at the appropriate
place in the negotiated salary matrix based on education and years of experience (not to exceed five
(5) years experience).

Recommendation:
Chantel Jaeger

Rationale:

Ms. Jaeger interviewed before the teacher hiring committee comprised of: Travis Anderson, Erica
Clark, Jacki Yager, Neal Krogstad, Mike Coon, and Liz Matthews. That committee was impressed
by Ms. Jaeget’s dedication to quality music education and thought she would make a great addition
to the GGS family. She is a recent graduate from Montana State University and holds a K-12 music
endorsement. She ran track for MSU and excited to take on the PE teaching duties. She is not
currently licensed to teach PE, but is willing to put in the work to obtain the appropriate
endorsement. Due to her experience, education, and student-centered pedagogy, I believe that she

will be an excellent fit with the Gallatin Gateway Family.

Motion: to hire Chantel Jaeger as a 1.0 FTE certified teacher for the 2017-2018 academic year to be
placed at the appropriate spot in the negotiated salary matrix based on educational attainment and
years of experience (not to exceed five years). The successful hire is further pending adequate

fingerprint/background check.



Agenda Item: Classified Employees Health Insurance Options and Flex Spending

Accounts

Classified Employees Wotking 260 days, 1.0 FTE ADD TO MUST PLAN SEPT 1
Monthly # of Annual
Name: Position Schedule FTE Benefit Months Benefit
Carrie Fisher District Clerk/Business Manager 8 hrs- 260 days (2080) 1.00 $ 584.00 12 § 7,008.00
Erica Clark Administrative Secretary 8 hrs- 260 days (2040} 1.00 $ 584.00 12 $ 7,008.00
Totals: § 1,168.00 $ 14,016.00
OR
OPTION TO DECLINE MUST AND CHOOSE FLEX*
Monthly # of Annual
Name: Position Schedule FTE Benefit Months Benefit
Cartie Fisher District Clerk/Business Manager 8 hrs- 260 days (2080) 1.00 $ 21250 12 $  2,550.00

Erica Clark Administrative Secrebicy

8 hrs- 260 days (2080) 1.00

% 212,50 12 § 2,550,000

*employee must indicate devision o by Apggist 15t cach year for I
made for these emplayees if they elect MUST. Maniniins Flex: e

Classified Part-time/temporary employee

Totals:

s working .5 FTE and above

$ 425.00 $ 5,100.00

wilyeting purposei— Pl year is Sept 1- Aug 31. No emplyer contributions to Flex: will be
ofit ehction (employee und employer) per year is $2550.

INCREASE FLEX
BENEFITS

Monthly # of Annual

Name: Position Schedule FTE Benefit Months Benefit
Bobbie Jo Gunderson  Kitchen Manager 8 hrs- 197 days (1576) 076 & 21250 10 $ 2,125.00
RoseAnn Gerl Paraprofessional 7.5 hrs- 187 days (1403) 0.67 % 21250 10 $ 2,125.00
Janet Westlake Paraprofessional 7.5 hrs- 187 days (1403) 0.67 § 21250 10 $  2,125.00
Fraulein Jaffe Classroom Aide 7.5 hrs- 187 days (1403) 0.67 § 21250 10 $  2,125.00
Brooke Savage Kitchen Assistant 7 hrs- 180 days (1260) 0.61 5 21250 10 $ 212500
Totals: § 1,062.50 $ 10,625.00
Classified Part-time/temporary employees working less than .5 FTE FELEX BENEFITS**

Monthly # of Annual

Name: Position Schedule FTE Benefit Months Benefit
Jerry Lee Bus Driver 4 hrs- 180 days (720) 035 $& 7356 10 $ 73558
Cheryl Brenner Bus Driver 4 hrs- 180 days (720) 035 $ 7356 10 $ 73558
Barb Schaff Primary Care Clinic Nurse 7 hrs- 36 days (252) 012 & 2575 10 § 25745
Totals: § 172.86 $ 1,728.61

*¥T hese employees have never been elegible for employer contributions to flex:

SUMMARY

Total District Cost Depending on Employee Elections:

Option 1

1.0 FUE- MUST $14,016.00

5 FIE- Flex $10,625.00

<.5 FTE- Flex $1.728.61
$26,369.61

Option 2

L0 PTT- MUST (x1) $7,008.00

1.0 FEES Plex (x1) $2,550.00

5 FI'HE- Flex $10,625.00

<.5 FTE- Flex $1,728.61
$21,911.61

Option 3

1.0 FTE- MUST (x0) $0.00

1O FTE- Fex (x2) $5,100.00

ST Flex $10,625.00

<5 I71'Hx Flex $1,728.61

$17,453.61



Agenda Item: Phone /Paging System

Background:

The current phone and intercom system is outdated. The phone system has been having issues over the past few years
and will go down and need to be manually reset. In addition, during the times it is down the office cannot receive ot
make phone calls. Furthermore, the current phone system is not available during power outages, which has required
staff to use personal cellphones to contact parents, emergency services, etc.

The intercom system has similar issues. It does not work consistently in many of the classrooms and needs frequent
servicing. The lack of communication between the office and the individual classrooms poses a safety risk for the
entire school.

Proposal:
At the end of FY17 the Supetintendent determined that there were some remaining funds and therefore, requested a

quote from Montana Opticom and Granite Technology Solutions to revamp the entire phone and paging (intercom)
system within the building.

We receive a final quote from both entities on June 30, 2017. After review of the two quotes, it was determined to
move forward with the proposal from Granite Technology Solutions based on the equipment, cost, and customer
service they provide.

Phone System IP Quote $14,602
Paging System $18,377
Wiring Installation $ 3.652
Total Upgrade: $36,631

The project is scheduled to be completed in the first part of August.

The new system will operate through upgraded telephones and network infrastructure, which increase communication
and safety throughout the District. This will include the ability to make and receive phone calls during a power outage
using a battery backup.

Funding:
FY17- encumbered $16,445 (general fund (~70%) and transportation (~30%)) (phone system and some wiring)
Y18 $20,186 (several options- general fund, building reserve, safety transfer)
(paging system and some wiring)
Recommendation:

To approve the proposal from Granite Technology Solutions to upgrade/ replace the phone and paging system.

*%she Board will alvo have to make a separate motion or include in the original motion the desired funding sources.
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Gallatin Gateway School
Erica Clark, Administrative Secretary/Registrar

June 30, 2017

Whitney Wesler
VP/Business Development Manager

wwesler@granite.tech

406.585.0550 l 151 Evergreen Drive, Suite C l www.granite.tech
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Introduction:

Gallatin Gateway School requested a phone system quote to replace their existing, Avaya Partner
system. Granite Technology Solutions is hereby proposing a new SV9100 Phone System that will meet
both their current and future voice technology needs.

Scope of Work:

e |Install and test the NEC SV9100 Voice Server.

o Integrate the new server with three (3) business lines and test for voice quality, the systemis
equipped to support up to eight (8) POTS lines.

o Install and test twenty-two (22) NEC 12-Button display phones and four (4) NEC 32-Button display
phones. The digital system is equipped to support up to thirty-two (32) digital phones and eight
(8) analog devices. Alternatively, the VolP system is licensed to support twenty-six (26) VoIP
phones and eight (8) analog devices, additional VolP phones can be added by purchasing licenses.

e |nstall the InMail Voice Mail System with individual voice mail boxes for select staff and train IT
staff on functionality and administration.

e Record Auto Attendant Messages as directed by customer.

« Call Recording Buttons will be programmed on the staff stations that need them.

e Install Valcom Class Connect paging system and integrate with the NEC SV9100 phone system.

e |nstall and test nineteen (19) indoor wall speakers and nine (9) weather and vandal resistant
outdoor speakers

« Program the Valcom paging system to support one (1) paging zone for the Gym area, and the
ability to page all speakers at once.

 Display Caller ID information on all stations if the feature is provided by the service provider.

e Install and configure music on hold unit.

o Provide comprehensive user training for the phone stations, voice mail system, and other
applications installed.

e Configure Remote Maintenance capability for the Granite Technology Solutions technicians to
access the NEC SV9100 Server over the internet to reduce the cost of future service calls.

Assumptions:
e All voice & data cabling must meet industry standard technical requirements to ensure a quality
installation and long-term system operation.
« All voice, data and speaker cabling will be provided and installed by Gallatin Gateway School and
located in the identified locations prior to system installation. Additional cabling will be billed
time and material.

CONFIDENTIAL 406.585.0550 | 151 Evergreen Drive, Suite C| www.granite.tech
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« If VOIP phones are chosen from the proposal, Gallatin Gateway School will provide adequate use
of POE switches to power each |P phone.

o Due to the nature of analog-to-digital conversion, echo may be encountered when using Analog
Trunks with IP Phones. Echo may be present the first few seconds of a call while the echo
cancellers are learning the characteristics of the circuit during a call. Itis recommended to use
digital trunks when using IP phones for best performance, Digital (ISDN, T-1, and SIP) trunks do
not suffer from this problem.

e A minimum 4'x4’ backboard space or 19” data rack space must be provided within six feet of
both the carrier terminal and the station cable terminations.

s A dedicated, 15 amp power outlet w/ NEMA 5-15R receptacle must be available for the system
and any ancillary equipment.

e The system must be located in a clean, dry environment with adequate ventilation and an
ambient temperature not to exceed 85 degrees F.

o Granite Technology Solutions staff will be given all necessary building access to ensure a timely
installation.

« Work will be performed during business hours M-F, 8am-5pm unless otherwise agreed upon.
e  You must have an email system that supports SMTP outgoing email for the unified messaging.

o All additional equipment and labor will be billed on a “time and materials” basis and due upon
completion.

e An adequate amount of rack space shall be provided for the required equipment.

«  All rack space must be free of clutter and easily accessible.

Key Features:

e The SV9100 Voice Serverisa versatile and expandable voice platform with over 400
features.

e The SV9100 is capable of being expanded supporting up to 896 phone stations.

e The InMail Voice Mail System will provide voice mail boxes and multiple auto attendant
messages.

e Includes quality Conferencing capabilities on the full duplex speakerphones.

e The Unified Messaging feature sends voice messages to e-mail via .wav file.

e The UC Suite Option is a feature rich software solution that allows call control, presence,
drag and drop transfer, highlight dial, Outlook Integration, and Voice Mail integration
from an end users’ desktop.

e Calls may be recorded on each of the stations for training and evaluation.

e Caller ID information provided on all station displays and it transfers with the call.

Call History is presented on the display of each station for the last 50 numbers received.

Paging is available over speakerphone sets.

CONFIDENTIAL 406.585.0550 | 151 Evergreen Drive, Suite C | www.granite.tech
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Digital quote:

Sales Rep Date
Gallatin Gateway School Matt Kimball 6/30/2017
Address Contact Name/Telephone Number
100 Mill St. Erica Clark
Gallatin Gateway, MT, 59730 7634415

NEC SV9100 System
itom Description | TotalPrice | _Notes |

48 SV9100 RESOURCE-LIC 01 Included
4 SV9100 WEB VIDEO CNF-01 LIC Included
26 SV9100 STANDARD USER-LIC 01 Included
1 GCD-8COTB Included
1 SV9100E 12 PHONE PACKAGE Included
1 CHS2U RACK MOUNT KIT Included
2 INSTALLATION CABLE (MODS - 25 PAR) Included
2 GCD-16DLCA Included
1 GCD-8LCF Included
22 DTZ-12D-3(BK) TEL Included
4 DTZ2-32D-3(BK)TEL Included
5 SWA PSA SV9100 UNIT Included
1 UPS & Surge Protection Included
1 Muslc & Message On Hold Unit (CD & MP3) Included
1 Labor - Installation, Programming & Training Included
1 Five Year Hardw are Warranty Included

Total NEC System Investment:

Quota is valid for 30 days 12.903
Ad o} O 0
Plantronics CS-540 Wireless headset $280.00
UC Suite Desktop Application $1,563.07
X
Client Signature Date

| have read and agree to the terms stated in this proposal.

CONFIDENTIAL 406.585.0550 | 151 Evergreen Drive, Suite C | www.granite.tech
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IP Quote:

Sales Rep Deile
Gallatin Gateway School Matl Kimball 612012017
Address Gonilact NamefTelephone Number
100 Mill St, Erica Clark
Gallatin Gateway, MT. 59730 7634415
[} ' ' s
tem Doseription Total Prica | ‘MNotas
42 $V9100 RESOURCELIC 01 holuded
4 V9100 WEB VDEO CNF-01 LIC ncluded
26 V9100 STANDARDUSER-LIC 01 hechuded
1 GCD-800TB heluded
1 SVO100E 12 PHONE PACKAGE holuded
1 CHS2U RACK MOUNT KIT ncluded
1 INSTALLATION CABLE (MUDB - 25 PAIR) hchuided
1 GCD-SLCF hohded
2 MZ-12D-3(BK)TEL heluded
4 TZ-320-B(8K] TEL hcluded
5 SWA PSA SV8100 UNIT heluded
1 1P & Surge Proteclion heluded
1 Misic & Message On Hold Unil [0 & WP3) hohuded
26 14 Patch Cords l heluded
1 |.abior - Instafiation, Pragramming & Tralning heluded
1 Fivee Yiear Hardw ara Warmanty ncluded
Total NEG Systom Investment:
Quote ls valid for 30 da 14502
Additional Optio
Ranlronics C3-540 Wireless headset $280.00
[ [ uc sute Desldop Applcatin $1,56207
X
Client Signature Date

| have read and agree to the terms stated in this proposal.

CONFIDENTIAL 406.585.0550| 151 Evergreen Drive, Suite C l www.granite.tech




Granite Technology Solutions

Paging Quote:

TECHNOLOGY SOLUTIO NS

Date: 6/30/2017

| Ensuring your technology is roc

Granite Technology Solutions Quote For: Gallatin Gateway School
151 Evergreen Dr. Suite C Address; 100 Mill St.

Bozeman, MT 59715 City/State/Zip: Gallatin Gateway, MT. 59730
Contact: Matt Kimball Contact: Erlca Clark

Office (406) 585-0550 Phone: 763-4415

Gallatin Gateway Schools Paging

DES

CRIPTION
Valcom VE8012AR Paging Gateway

\Valcom VEBO04AR 4 Zone Paging Gateway

Valcom V6120 6 CH Amplifier

APC 1500 UPS

Materials

Total Hardware Price: 513,429
Installation Services
Labor Complete Installation Paging Equipment and Speakers
Travol Travel 2 Technicians
Total Labor Price: $4,949
Total Cost
Total Investment: $18,377

* All additional equipment and labor will be bilied at "ime and materials” and due upon complelion of the work.

CONFIDENTIAL 406.585.0550 | 151 Evergreen Drive,

Suite C | www.granite.tech
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Products:

32 Button Executive Display Speakerphone 12 Button Executive Display Speakerphone

' =
€

©

-_cg'.—‘—‘ﬁ-'::;?ﬂ

Valcom weather and vandal Valcom Wall Speaker

resistant Horn

CONFIDENTIAL 406.585.0550 | 151 Evergreen Drive, Suite C | www.granite.tech ‘
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Terms and Conditions:

o If paying cash, 50% payment of voice system quote upon signing this Agreement with balance of
contract due upon cut over to the SvV9100.

* Onsite Service Call Fee may be charged if a technician visit is needed to resolve an issue.

e Granite Technology Solutions invoices twice a month on the 1st and 16th with terms of net 30,
except in the case of hardware and software purchases.

» All invoices must be paid within 30 days and all over due invoices will be charged 18% annualized
interest.

¢ All returned orders are subject to a 25% re-stocking fee.

e All prices in this proposal are good for 30 days.

¢ All changes and additions requested will be added to this proposal.

Warranty:
¢ 30 days of communication server programming changes are included, starting at the date of
installation.
e Five (5) Year NEC Manufacturer Warranty on Communication Server Hardware.

On-Going Support:
o Granite Technology Solution’s billing rate for 2017 is $110 per hour.
o We will provide after hour emergency support at $165 per hour.
e We will provide support within four (4) hours of receiving your call, Monday-Friday 8am-5pm
non-holidays. Emergency support is when someone cannot perform their job. All other issues
will be scheduled.

CONFIDENTIAL 406.585.0550 | 151 Evergreen Drive, Suite C | www.granite.tech “
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Gallatin Gateway School
Erica Clark

July 12, 2017

Matt Kohl

Cable Plant Manager
151 Evergreen Dr. Suite C
Bozeman, MT 59715
(406) 585-0550 (Office)
(406) 586-9536 (Fax)
mkohl@granite.tech
www.granite.tech

CONFIDENTIAL 406.585.0550 l 151 Evergreen Drive, Suite C l www.granite.tech
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Introduction:

Granite Technology Solutions, Inc. is pleased to present this proposal for the low voltage cabling for the
new paging system at the Gallatin Gateway schools.

Our Montana Contractor Registration Number is: 149646.

Granite Technology Solutions, Inc. has obtained BICS! certifications for two of our installers, one copper
(Kyle Foust) and one fiber (Matt Kohl).

Scope of Work:

e Granite agrees to install, terminate, label and test the plenum 18/2 speaker cable for the
nineteen (19) indoor speakers.

e Granite agrees to install, terminate, label and test the plenum 18/2 speaker cable for the nine (9)
outdoor speakers.

o  Granite agrees to install the speaker cabling with two (2) paging zones, with the possibly of three
(3) zones for the future.

o Granite agrees locate the speaker terminal blocks in the phone room.

o Granite agrees to clean up the cabling in the old corridor with Velcro cable support.

Assumptions:
e Al work will be performed during normal business hours Monday-Friday, between 8:00am and
5:00pm.

e Granite Technology Solutions staff will be given access required to perform the work in a timely
fashion.

e Workspace will be sufficiently heated to 50°F, to allow for proper installation of cable.

e Electrical contractor is responsible for all conduit pathways.

¢ Al underground conduit pathways will be “Proofed” with pull-string in place.

e Any removal of existing cabling will be bill on a “Time & Material” basis

CONFIDENTIAL 406.585.0550 | 151 Evergreen Drive, Suite C | www granite.tech u
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Date: 7/11/2017
Granite Technology Solutions, Inc Quote For: Gallatin Gateway School
151 Evergreen Dr. Suite C Address: 100 Mill St.
Bozeman, MT 59715 City/State/Zip: Gallatin Gateway, MT. 59730
Contact: Contact: Erica Clark
Office (406) 585-0550 Phone: 763-4415
Paging Cabling Quote
Qry ITEM DESCRIPTION COosT
1500 Materials 18/2 Speaker Cable
3 Materials Ideal Terminal Strip
1 Materials Velcro Cable Support
1 Materials Wire Terminal Nuts
Total Hardware Price: $502
Installation Services
1 Labor Complete Installation of Cable Plant
Total Labor Price: $3,150
Total Cost
Total Cabling Investment: $3,652

CONFIDENTIAL 406.585.0550 | 151 Evergreen Drive, Suite C |www.granite.tech
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X

Client Signature Date
| have read and agree to the terms stated in this proposal.

Terms and Conditions:

e Granite Technology Solutions, Inc. will order all necessary materials to start the project thirty (30)
days prior to our anticipated start date and send a parts and materials invoice with terms of Due
on Receipt.

* Granite Technology Solutions, Inc. will deliver monthly progress invoices for other materials and
labor with terms of Net 30.

e Allinvoices must be paid within 30 days and all over due invoices will be charged 18% annualized
interest.

e All prices in this proposal are good for 90 days and include shipping and handling.

¢ All returned orders are subject to a 25% re-stocking fee.

e All changes and additions requested will be added to this proposal.

CONFIDENTIAL 406.585.0550 | 151 Evergreen Drive, Suite C | www.granite.tech n



Agenda Item: Adopt Regular Board Meeting Dates for 20172018

Background:

Fach year the Board reviews the calendat and sets the regular meeting dates for the ensuing yeat.
Generally, meetings are held on the 3* Monday of each month pet district policy——unless there is 2
conflict (i.e. Winter Break, Spring Break, etc). However, there has been some informal discussion to
move the regular meetings fo the 3 Wednesday each month.

The Board is currently in the process of adopting an entite new series of Board policy from MTSBA.
Thetefore, now would be 2 good time for the Board to discuss the option of changing the meeting to
the 3 Wednesday.

A proposed change to the MTSBA model policy is enclosed in the packet for review, discussion, and
adoption.

Scenario 1- meetings remain on 3" Monday:

July- no regular meeting (only work session)

August 17, 2017 *Superin rendent unavailable August 10-18—propose August 21, 2017
September 18, 2017

October 16, 2017

November 20, 2017

December 18, 2017 *Winter Break is Decerber 21, 2017-January 2, 2018

January 15, 2018

February 19, 2018 *Ppesident's Day and No School

Match 19, 2018 #Spring Break March 13-17, 2018

April 16,2018

May 21, 2018

June 18,2018 *The last two years June Regulat Meeting has been moved to end of month.

Scenario 2- meetings change to 34 Wednesday:

July- no regular meeting (only work session)

August 16, 2017 *Superintendent unavailable August 10-18—propose August 23, 2017
September 20, 2017

Octobet 18, 2017 *MEA PIR Days Oct. 19-20—consider changing one week eatlier or latet
November 15,2017

December 20, 2017 * Early Release on Dec. 20- propose December 13- Winter Break is
December 21, 2017-January 2, 2018

January 17, 2018

February 21, 2018

Match 21, 2018 *Spring Break March 13-17, 2018

April 18,2018

May 16, 2018

June 20, 2018 *The last two yeats June Regular Meeting has been moved to end of month.

Recommendation:
The Board teviews the dates and options as noted in both scenatios and then will need to ensute the
newly adopted policy (#1400) with either the 3 Monday ot 3¢ Wednesday designated.



@ T © Start Date 07/26/2017 09:00 AM
: M SBA ., End Date 07/27/2017 04:00 PM

| Montana School Boards Association | Address MTSBA Headquarters, 863 Great Northern Blvd.. Helena, MT 59601

°* MTSBA

Montana School Boards Assaciation

5th Annual Negotiations/Policy Symposium

July 26-27 - Helena
MTSBA Headquarters - Fourth Floor
863 Great Northern Bivd.

Agenda is coming soon!

All or a porlien of this training Is free to those of yau that are members af our labor and/or policy maintenance service programs (see
addilional Information helow). If you are not @ current membar of our
taking advaniage of hese Wo programs as thay can save your district both tim

lwo programs, we have discounted the fee for hose who altend bolh days.

as follows:
o $125 for those who attend 1 day only,
« $200 discounted fee for those who attend both days.

Room Block:

Best Wastern Great Northern | 835 Great Northern Blvd., Helena | (406) 457-5500 | Special rate: $145/night. Book by 7/12/2017.
Please refer to MTSBA Policy and Negotiations Symposium when making room reservations.

o« If you reglster and later cancel, either ifv writing o via emall with receipt of such email confirmed in a reply ksmerker@mtsba.org, on or
belore five business days (Saturdays and Sundays extluded) before the workshop:

o Your registralion fee will be refunded lass a $25 administrative fee if you prepaid; or

o You will be charged a $26 adiinistrative fee and your district will he charged accordingly.
« Acancelation nolice recéived after the above-referanced deadline and/or any no-s
l full membership fee, regardiess of the underlying reason.

| «+ Onsite registrations will be charged an additional $25 above
5

|

\ MTSBA's Cancellation, No Show and Onsite Registration Policy:
l

and beyond the member registration fee.
« No shows will be charged $25 for a member benefit event.

k If your district is not signed up for either our Personnel Services Maintenance Program andfor our Palicy Maintenance Program, the fees are
1
|

now is not eligible for a refund or will be charged the

labyor and/or policy maintenance service programs, you should consider
e and money. For those of you that are not members of these
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Montanit Conference of Educition Leadership

Welcome to MCEL 2017

) Y

10/18/2017 01:00 PM

Start Date
End Date 10/20/2017 12:00 PM
“ Address Double Tree. 27 North 27th St. Billings, MT 59101

CEL

Montura Coedergize of Tz scak Edehip

Our Theme: Leadership for Transforming Education, Empowering Montana Students!

The Montana Conference of Education Leadership is jointly planned and provided by the Montana School Boards Association,

School Administrators of Montana, Montana Association of School Business Officials and Montana Rural Education Assaociation.
MCEL is the largest annual conference for education leaders in the state, routinely drawing over 1,000 people focused on the
role of leadership in Montana's Public Schools and providing unique opportunities for networking and collaborating to elected

trustees, school administrators, school business officials and others,




Hello Everyone.

I know this is a busy time of year so 1 appreciate you taking the time to read this. With the

2017 School Finance Summer Workshops fast approaching, I must evaluate staff resource usage. I do not have to tell
any of you how busy this time of year is for business officials and School Finance Staff. The summer wotkshop
registrations are not as high as anticipated. If the registration continues to remain low, 1 will need to consolidate
loeations. 1T you are planning to attend one of the FREE summer workshops and have not registered yet, please do so
now o a high demand location is not consolidated.

The registration page can be found on the OPI School Finance Training page ot
at htip:/ /app.keysurvey.com/v otingmodule/VOTING2/£/11 39309/4174/ 2msig={d96£6c6FB8647006L1 76398516395
4b.

The workshops are tentatively available at the following locations:

July 13, 2017 HELEN A: Helena High School, 1300 Billings Ave.

July 18, 2017 MISSO ULA: Big Sky High School 3100 S Ave W

July 19,2017 KALISPEIL: Glacier High School 375 Wolfpack Way

July 20, 2017 FORT BENTON: Agricultural Museum & Center of MT 1205 20th St
July 25, 2017 MILES CITY: Custer Co. High School 20 S Centet Ave

July 26, 2017 BILLINGS: Lincoln Center, 415 N 30th St.

July 27, 2017 BOZEMAN: Willsoh School, 404 W Main St, Room 217A

If you have any questions or concerns, please feel free to contact me directly.

Agenda:

8:15 (15 min) Introductions and Welcome
8:30 (1 hr 45 min) Legislative Summary

10:30 (1 hr) Breakout Session #1
e All About OPI (Webpage, GEMS, Finance Data)
e Long Term Debt (new building reserve fund structure, infrastructure, QZAB, bonds, debt service GTB)

12:45 (1 hr) Breakout Session #H2
o Permissive Levies (tuition, BR, flexible non-voted levy authority)
e Audit

1:55 (1 hr) Breakout Session #3

e Don’t Sweat the Small Stuff (variety of topics, including coding, PRC’s, PERS/TRS reporting)
e District to District (transportation, coding, multi-district agreements, foster students)

3:00 Budgets and TFS (1hr 30 min, or as needed)
Thank you.

Kara Spetle

OPI School Finance Administrator
406-444-3249

ksperle2(@mt.gov



Denning, Downey & Associates, P.C.

CERTIFIED PUBLIC ACCOUNTANTS
p.O. Box 1957 Kalispell, MT 59903-1957
(406) 756-6879 * FAX (406) 257-7879 * E-Mail dda@ddaudit.com
Robert K. Denning, CPA, CGFM, CFF, cITP
June 23, 2017

Gallatin Gateway Board of Trustees
Travis Anderson — Superintendent
Carrie Fisher — Business Manager

Gallatin Gateway School District
PO Box 265
Gallatin Gateway, MT 59730

We have audited the financials statements of the gt-wm'nmemal activities, each major fund, and the aggregate
remaining fund information of Gallatin Gateway Public Schiool for the year ended June 30, 2016. Professional
standards require that we provide you with information about our responsibilities under gencrally accepted auditing
standards (and, it applicable. Government Auditing Standards and the Uniform Guidance), as well as certain
information related to the planned scope and timing of our audit. We have communicated such information in our

letter to you dated May 8, 2017, Professional standards also require that we comumunicate to you the following
information refated lo our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

As described in Note | to {he financial statements, the Gallatin Gateway Public School changed accounting policies
related to Other Postemployment Benefits liability by adopting statement of Governmental Accounting Standards
(GASB Statement) No. 75, Account and Financial Report for Postemployment Benefits Other than Pensions, in
2016. Accordingly, the cumulative effect of the accounting change as of the heginning of the year is reported in the
Statement of Net Position and Statement of Activities. We noted no transactions entered into by Gallatin Gateway
Public School during the year for which there is a lack of authoritative guidance of CONSENSUS. All significant
fransactions have been recognized in the financial statements in the proper period.

The financial statement disclosures are neutral, consistent, and clear.
Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and Jilcely misstutemen

ts identified during the audit, other
than those that are clearly trivial, and communicate them to the appropriate

level of management. Management has
corrected all such misstatements. In addition, none of the misstatements detected as a result of audit procedures and



Restrictions on Use

This information is intended solely for the information and use of Gallatin Gateway Public School Trustees and
management of Gallatin Gateway Public School and is not intended to be, and should not be, used by anyone other
than these specified parties.

Very truly yours,

Denning, Downey & Associates, p.C.



GALLATIN GATEWAY PUBLIC SCHOOL
GALLATIN COUNTY, MONTANA

Fiscal Year Ended June 30, 2016

AUDIT REPORT

Denning, Downey & Associates, P.C.
CERTIFIED PUBLIC ACCOUNTANTS
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Denning, Downey & Associates, P. C.
CERTIFIED PUBLIC ACCOUNTANTS

1740 U.S, Hwy 93 South, P.O. Box 1957, Kalispell, MT 59903-1957

INDEPENDENT AUDITOR’S REPORT

To the Board of Trustees
Gallatin Gateway Public School
Gallatin County

Belgrade, Montana

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each
major fund, and the aggregate remaining fund information of Gallatin Gateway Public School,
Gallatin County, Montana, as of and for the year ended June 30, 2016, and the related notes to
the financial statements which collectively comprise the District’s basic financial statements as
listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial stalements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policics used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements,

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a

basis for our audit opinions.

-
Robert K. Denning, CPA



Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, each major fund, and the
aggregate remaining fund information of Gallatin Gateway Public School, Gallatin County,
Montana, as of and for the fiscal year ended June 30, 2016, and the respective changes in
financial position and, thereof for the year then ended. in accordance with accounting principles
generally accepled in the United States of America.

Change in Accounting Principle

As deseribed in Note 1 to the financial statements, in 2016, the District adopted new accounting
guidance, GASB statement No. 75, Accounting and Financial Reporting for Postemployment
Benefits Other Than Pensions, (an amendment of GASB No. 45). Our opinion is not modified
with respect to this matter.

Other Matters

Required Supplementary [nformation

Accounting principles generally accepted in the United States of America require that the
budgetary comparison information, schedule of changes for other post-employment benelits
other than pensions, schedules of proportionate share of the net pension liability, and schedules
ol contributions on pages 40 through 44, 45, 46 and 47, be presented 10 supplement the basic
financial statements. Such information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board, who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational,
cconomic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic (inancial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Gallatin Gateway Public School, Gallatin County, Montana has omitted a Management’s
Discussion and Analysis thal accounting principles generally accepted in the United States of
America require to be presented 1o supplement the basic financial statements. Such missing
information, although not a parl of the basic financial statements, is required by the
Governmental Accounting Standards Board who considers it to be an cssential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, Of

historical context. Our opinion on the basis financial statements is not affected by this missing
information.

Other Informuation

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the District’s basic financial statements. The schedule of revenues and
expenditures for the extracurricular fund and the schedule of enrollment are presented for
purposes of additional analysis and are not a required part of the financial statements.

The accompanying schedule of revenues and expenditures for the extracurricular fund and the
schedule of enrollment are the responsibility of management and were derived from and relate
directly to the underlying accounting and other records used to prepare the financial statements.

B



Such information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our
opinion, the schedule of revenues and expenditures for the extracurricular fund and the schedule
of enrollment are fairly stated in all material respects in relation to the financial statements as a
whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June
26, 2017, on our consideration of the Gallatin Gateway Public School, Gallatin County,
Montana’s internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on internal
control over financial reporting or on compliance. That report is an integral part of an audit
preformed in accordance with Government Auditing Standards in considering Gallatin Gateway
Public School, Gallatin County, Montana’s internal control over financial reporting and
compliance.

o td Qsratey  CPps FC.
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June 26, 2017



Gallatin Gateway Public School, Gallatin County,

Statement of Net Position
June 30,2016

ASSETS
Current assets:
Cash and investments
Taxes and assessments receivable, net
Prepaid expenses
Total current assets

Noncurrent assets
Capital assets - land
Capital assets - depreciable, net
Total noncurrent assets
Total assets

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows of resources - pensions
Total deferred outflows of resources

LIABILITIES
Current liabilities
Accounts payable
Current portion of long-term capital fiabilities
Current portion of compensated absences payable
Total current liabilities

Noncurrent liabilities
Noncurrent portion of long-term liabilities
Noncurrent portion of long-term capital liabilities
Noncurrent portion of compensated absences
Net pension liability
Total noncurrent liabilities
Total liabilities

DEFERRED INFLOWS OF RESOURCES
Deferred inflows of resources - pensions
Total Deferred Inflows of resources

NET POSITION
Net investment in capital assets
Restricted for capital projects
Restricted for debt service
Restricted for special projects
Unrestricted
Total net position

See accompanying Notes to the Financial Statements

&2

&

Montana

I —
Governmental
Activities

404,614
35,361
19,093

459,070

58,361
1,387,421
1,445,782
1,904,852

108,220

108,220

42
100,000
8,146

108,188

24,942
435,000
76,251
1,042,208
1,578,401
1,686,589

70,4806
70,486

910,782
156,143
15,937
142,208
(969,073)
255,997




Gallatin Gateway Public School, Gallatin County, Montana
Statement of Activities
For the Fiscal Year Ended June 30,2016

Net (Expenses) Revenues and

Changes in Net Position

Program Revenues Primary Government
Operating
Charges for Grants and Governmental
Functions/Programs Expenses Services Contributions Activities
Primary government:
Governmental aclivities:
Instructional - regular £ 946,212 § = 8 43262 $ (902,950)
Instructional - special education 417,592 - 24,041 (23,551)
Instructional - adult education 23,202 - - (23,202)
Supporting services - operations & maintenance 144,099 - - (144,099)
Supporting services - general 67,756 - - (67,756)
Supporting services - educational media services 62,984 - - (62,984)
Administration - general 47,059 - - (47,059)
Administration - school 75,071 - - (75,071)
Administration - business 95,984 . - (95,984)
Student transportation 71,401 2,440 17,702 (51,259)
Extracurricular 14,642 - - (14,642)
School food 95,929 42,385 32,883 (20,661)
Debt service expense - interest 19,515 E - (19,515)
Unallocated depreciation® 50,821 - - (50,821)
Total governmental activities $ 1,762,267_ S 44,825 8 117,888 S (1,599,554)
General Revenues:
Property taxes for general purposes $ 675,652
Grants and entitlements not restricted to specific programs 674,580
Other state granls 28,389
Investmenl carnings 4,193
Miscellaneous (other revenue) 28,592
State entitlement (block grants) 78,806
State technology 1,073
Counly retirement 1,97
Total general revenues, special items and transfers s | 656,268
Change in net position s S, 700
Net position - beginning 5 188,416
Restatements 10872
Net position - beginning - restated 3 l_‘)'_l,zxx_
Net position - cnd 5 255,907

* This amount excludes the depreciation thal is included in the direct expenses of he various programs
See accompanying Notes to the Financial Stalements



ASSETS
Cunent assets:
Cash and investments
Taxes and assessments receivable, nel
Prepaid expenses
Total assets

Current liabilities:
Accounts payable
Tolal liabilities

DEFERRED INFLOWS OF RESOURCES
Deferred inflows of resources
Total deferred inflows of resources

FUND BALANCES

Restricied

Unassigned fund balance
Total fund balance

Sce accompanying Notes lo the Financial Stalements

Gallatin Gateway Public School, Gallatin County, Montana

Balance Sheet

Governmental Funds
For the Fiscal Year Ended June 30, 2016

Other Total
Building Governmental Governmental

General Transportation Bus Depreciation Debt Service Reserve Funds Funds
110,749 § 33,785 % 97,856 % 9,687 53,208 5 99329 § 404,614
20,624 3,687 1,281 6,250 1,765 1,754 35,361
13,367 3,128 B - - - 19,095
144740 § 43,200 % 99,137 $ 15,937 54973 % 101,083 S 459,070
- 8 = & - 8 -3 42 5 42
$ = 5 -3 3 42 S 42
20,624 3 3,687 § 1281 8 6,250 1,765 % 1,754 ' § 35,361
20,624 $ 3,687 § 1,281 § 6,250 1,765 § 1,754 ' § 35,361
-3 39513 § 97,856 § 9,687 53,208 S 99,287 § 299,551
124,116 - - - 5 - 124,116
124116 3 39,513 % 97,856 $ 9,687 53208 % 99,287 S 423,667




Gallatin Gateway Public School, Gallatin County, Montana
Reconciliation of the Governmental Funds Balance Sheet to the
Statement of Net Position
June 30,2016

Total fund balances - governmental funds $ 423,667

Capital assets used in governmental activities are not financial resources
and, therefore, are not reported in the funds. 1,445,782

Property taxes receivable will be collected this year, but are not available
soon enough to pay for the current period's expenditures, and therefore
are deferred in the funds. 35,361

Long-term liabilities are not due and payable in the current period and

therefore are not reported as liabilities in the funds. (644,339)
Proportionate share of ending collective net pension liability (1,042,208)
Deferred ouflows related to net pension liability 108,220
Deferred inflows related to net pension liability (70,486)
Total net position - governmental activities $ 255,997

—_—

See accompanying Notes to the Financial Statements
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Gallatin Gateway Public School, Gallatin County, Montana
Reconciliation of the Statement of Revenues, Expenditures,
and Changes in Fund Balances of Governmental Funds
to the Statement of Activities
For the Fiscal Year Ended June 30, 2016

Amounts reported for governmental activities in the statement of
activities are different because:

Net change in fund balances - total governmental funds $ 31,127

Governmental funds report capital outlays as expenditures while governmental activities report

depreciation expense to allocate those expenditures over the life of the assets:
- Capital assets purchased 19,460
- Depreciation expense (50,821)

Revenues in the Statement of Activities that do not provide current financial resources are not reported
as revenues in the funds:
- Long-term receivables (deferred revenue) (5,347)

The change in compensated absences is shown as an expense in the
Statement of Activities (40,517)

Repayment of debt principal is an expenditures in the governmental funds, but the repayment reduces
long-term debt in the Statement of Net Position:
- Long-term debt principal payments 100,000

Termination benefits are shown as an expense in the Statement of Activities and not reported on the
Statement of Revenues, Expenditures and Changes in Fund Balance:
- Post-employment benefits other than retirement liability (2,160)

Pension expense related to the net pension liability is shown as an expense on the Statement of
Activites and not reported on the Statement of Revenues, Expenditures, and Changes in Fund Balance (94,302)

State aid revenue related to the net pension liability is shown as a revenue on the Statement of
Activities and not reported on the Statement of Revenues, Expenditures, and Changes in Fund

Balance 28,389
Current year contributions to retirement reclassified to deferred inflows 70,880
Change in net position - Statement of Activities ¥ 56,709

See accompanying Notes to the Financial Statements
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Gallatin Gateway Public School, Gallatin County, Montana
Statement of Net Position

Fiduciary Funds
June 30, 2016
Private Purpose Agency
Trust Funds Funds
ASSETS
Cash and short-term investments $ 14,133 § 161,858
Total assets $ 14,133 § 161,858
LIABILITIES
Warrants payable $ - $ 161,858
Total liabilities $ - $ 161,858
NET POSITION
Assets held in trust $ 14,133

See accompanying Notes to the Financial Statements
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Gallatin Gateway Public School, Gallatin County, Montana
Statement of Changes in Net Position
Fiduciary Funds
For the Fiscal Year Ended June 30, 2016

Private Purpose

Trust Funds

ADDITIONS
Contributions:

Student activities $ 25,548
Investment earnings: 12

Total additions $ 25,560

DEDUCTIONS
Student activities $ 34,786
Change in net position $ (9,226)
Net Position - Beginning of the year $ 21,937
Restatements 1,422
Net Position - Beginning of the year - Restated $ 23,359
Net Position - End of the year $ 14,133

See accompanying Notes to the Financial Statements
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GALLATIN GATEWAY PUBLIC SCHOOL
GALLATIN COUNTY, MONTANA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2016

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The School District complies with generally accepted accounting principles (GAAP).
GAAP includes all relevant Governmental Accounting Standards Board (GASB)
pronouncements.

Recent Accounting Pronouncements

GASB No. 75 Accounting and Financial Report for Postemployment Benefits Other than
Pension (OPEB), is effective for years beginning after June 15, 2017 with early
implementation encouraged. The statement fully amends the previously issued GASB
No. 45 Accounting and Financial Reporl for Postemployment Benefits Other than
Pension.  GASB 75 established standards for recognition and measurement of the
liabilities, deferred outflows and inflows of resources, and cxpcnsc;‘cxpenditures related
o OPEB. Different distinctions are made regarding the particular requirements
depending upon whether the OPEB plans arc administered through a trust that meets
criteria identified in the statement. The statement also identifies the nethods and
agsumptions required in projecting penetit payments, discounting those payments 10
actuarial present value, and applying that present value to periods of employee service in
the District. The disclosure requirements for OPEB plans 1s defined in this statement,
that includes further detail on the District’s plan and benefits provided, the assumptions
ased in the valuations, sensitivity analysis, and number of employees in the plan. Lastly,
i increased the required supplementary information requiring 10 most recent fiscal years
summarizing sources of change in OPEB liability, its components, and other related
ratios. These changes are similar to pension GASB No. 68 that became effective in the
prior fiscal year.

Financial Reporting Entity

In determining the (inancial reporting entity, the District complies with the provisions of
GASB statement NO. 14, The Financial Reporting Entity, as amended by GASB
statement No. 61, The Financial Reporting Entity: Onmnibus, and includes all component
units of which the District appointed a yoting majority of the component units’ board; the
District is either able to impose its’ will on the unit or @ financial benefit or burden
relationship exists. In addition, the Entity complies with GASB statement No. 39
Determining Whether Certain Organizations Are Component Unils which relates 10
organizations that raise and hold cconomic resoUrees for the direct benefit of the Entity.

Primary Government

The District was established under Montana law to provide elementary educational

services to residents of the District. The District provides education from kindergarten
through the eighth grade.
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GALLATIN GATEWAY PUBLIC SCHOOL
GALLATIN COUNTY, MONTANA
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2016

The District is managed by a Board of Trustees, elected in district-wide elections, and by
an administration appointed by and responsible to the Board. The financial statements
include all of the operations of the District controlled by the Board of Trustees. Based on
the criteria for determining the reporting entity (separate legal entity and financial or

fiscal dependency on other governments) the District is a primary government as defined
by GASB Cod. Sec. 2100.

Basis of Presentation, Measurement Focus and Basis of Accounting

Government-Wide Financial Statements:

Basis of Presentation

The Government-wide Financial Statements (the Statement of Net Position and the
Statement of Activities) display information about the reporting government as a whole
and its component units. They include all funds of the reporting entity except fiduciary
funds. The statements distinguish between governmental and business-type activities.
Governmental activities generally are financed through taxes, intergovernmental
revenues, and other non-exchange revenues.

The Statement of Activities presents a comparison between direct expenses and program
revenues for each function of the District’s governmental activities. Direct expenses are
those that are specifically associated with a program or function. The District does not
charge indirect expenses to programs or functions. The types of transactions reported as
program revenues include 1) charges to customers or applicants who purchase, use, or
directly benefit from goods, services, or privileges provided by a given function or
activity and 2) operating grants and contributions, and 3) capital grants and contributions.
Revenues that are not classified as program revenues, including all property taxes, are
presented as general revenues.

Certain eliminations have been made as prescribed by GASB 34 in regards to inter-fund
activities, payables and receivables. All internal balances in the Statement of Net
Position have been eliminated except those representing balances between the
governmental activities and the business-type activities, which are presented as internal
balances and eliminated in the total primary government column. In the Statement of
Activities, internal service fund transactions have been eliminated; however, those
transactions between governmental and business-type activities have not been eliminated.
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June 30, 2016

Measurement Focus and Basis of Accounting

Government-Wide Finan cial Statements

On the govcrmnem-widc Statement of Net Position and the Statement of Activities, both
governmental and business-type activities are presented using the economic resources
measurement focus and the accrual basis of accounting. Under the accrual basis of
accounting, revenues arc recognized when earned and expenses are recorded when the
liability is incurred regardless of the timing of the cash flows. Property taxes arc
recognized as revenuecs in the year for which they are levied. Grants and similar items
are recognized as revenuc as soon as all eligibility requirements imposed by the provider
have been met. The District generally applies restricted resources L0 €Xpenses incurred
before using unrestricted resources when both restricted and unrestricted net assets are
available.

Fund Financial Statements:

Basis of Presentation

Fund financial statements of the reporting entity are organized into funds, each of which
is considered to be separate accounting entities. Each fund is accounted for by providing
a separate set of self-balancing accounts. Fund accounting segregates funds according 1o
their intended purpose and is used to aid management in demonstrating compliance with
finance-related legal and contractual provisions. The minimum number of funds is
maintained consistent with Jegal and managerial requirements. Funds are organized into
three categories: governmental, proprietary, and fiduciary. An emphasis 15 placed on
major funds within the governmental and proprietary categories. Each major fund 1s
displayed in a separate column in the governmental funds statements. All of the
remaining funds are aggregated and reported in a single column as non-major funds. A
fund is considered major if it is the primary operating fund of the District or meets the
following criteria:

a. Total assels combined with deferred outflows of resources, liabilities
combined  with deferred  inflows of resources, revenues, Of
expenditures/expenses of that individual governmental or enterprise fund are
at least ten percent of the corresponding total for all funds of that category or
type; and

b. Total assets combined with deferred outflows of resources, liabilities
combined  with deferred  inflows of  resources, revenues, O
expenditures/expenses of that individual governmental or enterprise funds are
at least five percent of the corresponding total for all governmental and
enterprise funds combined.
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Measurement Focus and Basis of Accounting

Governmental Funds:

Modified Accrual

All governmental funds are accounted for using the modified accrual basis of accounting.
Under the modified accrual basis of accounting, revenues are recorded when susceptible
to accrual; i.e., both measurable and available. “Measurable” means the amount of the
transaction can be determined. “Available” means collectible within the current period or
soon enough thereafter to be used to pay liabilities of the current period.

The District defined the length of time used for “available” for purposes of revenue
recognition in the governmental fund financial statements to be upon receipt.
Expenditures are recorded when the related fund liability is incurred, except for
unmatured interest on general long-term debt which is recognized when due, and certain
compensated absences and claims and judgments which are recognized when the
obligations are expected to be liquidated with expendable available financial resources.
General capital asset acquisitions are reported as expenditures in governmental funds and
proceeds of general long-term debt and acquisitions under capital leases are reported as
other financing sources.

Property taxes, charges for current services, and interest associated with the current fiscal
period are all considered to be susceptible to accrual and so have been recognized as
revenues of the current fiscal period. Expenditure-driven grants are reco gnized as revenue
when the qualifying expenditures have been incurred and all other grant requirements
have been met. Entitlements and shared revenues are recorded at the time of receipt or
carlier if the susceptible to accrual criteria are met. All other revenue items are
considered to be measurable and available only when cash is received by the District.

Major Funds:
The District reports the following major governmental funds:

General Fund - This is the District’s primary operating fund and it accounts for all

financial resources of the District except those required to be accounted for in other
funds.

Transportation Fund — Authorized by Section 20-10-143, MCA, for the purpose of
financing the maintenance and operation of district owned school buses, contracts with
private carriers for school bus service, individual transportation contracts, and any
amount necessary for the purchase, rental, or insurance of yellow school buses or

operation of the transportation program. The fund may be used only to support costs of
home-to-school transportation.
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Bus Depreciation Fund — Authorized by Section 20-10-147, MCA, for the purpose of
financing the conversion, remodeling, or rebuilding of a bus or for the replacement of a
bus or radio. The trustees of a district may also use the bus depreciation reserve fund to
purchase an additional bus for purposes of transportation.

Debt Service Fund — Authorized by Section 20-9-438, MCA, for the purpose of financing
money that is necessary to pay the interest and the principal amount becoming due during
the ensuing school fiscal year for each series or installment of bonds, according to the
terms and conditions of the bonds and the redemption plans of the trustees.

Building Reserve Fund — Authorized by Section 20-9-502, MCA, for the purpose of
financing the future construction, equipping, of enlarging of school buildings, for the

purpose of purchasing land needed for school purposes in the district, or for the purpose
of funding school transition costs.

Fiduciary Funds:

Fiduciary funds presented using the economic resources measurement focus and the
accrual basis of accounting (except for the recognition of certain liabilities of defined
benefit pension plans and certain postemployment healthcare plans). The required
financial statements are a statement of fiduciary net position and a statement of changes
in fiduciary net position. The fiduciary funds are:

Private-purpose Trust Funds — To report all other trust arrangements under which the
principal and income benefit individuals, private organizations, or other governments.
This fund includes the extracurricular activities fund as described further below.

Agency Funds — To report resources held by the reporting government in a purely
custodial capacity (assets equal liabilities). This fund primarily consists of assets held by
the District as an agent for individuals, private organizations, other local governmental
entitics and the District’s claims and payroll clearing funds.

Student Extracurricular Activities Fund — The Student Extracurricular Activities Fund is
authorized by Section 20-9-504, MCA, to account for various student activities, such as
athletics, clubs, classes, student government organizations, student publications and other
such activities. Separale fund accounts within the Extracurricular Fund are maintained (o
account for these various activities. Unlike other district funds, the money for these
activitics may be maintained in bank accounts outside the control of the County
Treasurer. The fund 1s administered by school district administrators, faculty members,
and student organizations under the guidelines and policies ostablished by the Board of
Trustees and in accordance with the “Student Activity Fund Accounting” guidelines.
Required guidelines are available from the Montana Association of School Business
Officials (MASBO) or from OPl.
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NOTE 2. CASH, CASH EQUIVALENTS, AND INVESTMENTS

Cash Composition

The District’s cash, except for the Student Extracurricular Fund (an expendable trust) is
held by the County Treasurer and pooled with other County cash. School district cash
which is not necessary for short-term obligations, the District participates in a County-
wide investment program whereby all available cash is invested by the County Treasurer
in pooled investments. [nterest earned on the pooled investments is distributed to each
contributing entity and fund on a pro rata basis. The County’s investment portfolio as of
June 30, 2016, consisted of time deposits, repurchase agreements, treasury bills, and the
State Short-Term Investment Pool (STIP). Interest carned on pooled investments is
distributed to each contributing entity and fund on a pro rata basis.

The School District does not own specific identifiable ‘nvestment securities in the pool;
therefore, is not subject 10 categorization. Information regarding investment risk,
collateral, security, and fair values for Gallatin County deposits and investments 18
available from Gallatin County Treasurer’s office, 311 W Main St #103, Bozeman, MT
59715. Fair value approximates carrying value for investments as of June 30, 2016.

Authorized investments allowed by Section 20-9-213, MCA, include savings or time
deposits in a state or national bank, building or loan association, or credit union insured
by the FDIC or NCUA located in the state; repurchase agreements; and the State Unified
Investment Program. Further, Section 7-6-202, MCA, authorizes investments in U.S.
government treasury bills, notes, bonds, U.S. Treasury obligations, treasury receipts,
general obligations 0 { certain agencies of the United States, and U.S. government security
money market fund if the fund meets certain conditions.

Deposits

The District’s deposit balance at year end was $12,699 and the bank balance was
$14,291. The deposits are fully insured by FDIC.

NOTE 3. RECEIVABLES

An allowance for uncollectible accounts was not maintained for real and personal
property taxes receivable. The direct write-off method is used for these accounts.

Property tax levies are sel in August, after the County Assessor delivers the taxable
valuation information to the County, in connection with the budget process, and are based
on taxable values listed as of January | for all property located in the District. Taxable
values are established by the Montana Department of Revenue, and a revaluation of all
property 1s required to be completed on a periodic basis. Taxable value is defined by
Montana statute as a fixed percentage o { market value.
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Real property taxes are generally billed in October and are payable 50% by November 30
and 50% by May 31. After these dates, taxes become delinquent and become & lien on
the property. Personal property is assessed and personal property taxes are billed
throughout the year, with a significant portion generally billed in May, June, and July.
Personal property taxes are based on levies set during the prior August. These taxes
become delinquent 30 days after billing.

Taxes that become delinquent are charged interest at the rate of 5/6 of 1% a month plus a
penalty of 2%. Real property on which taxes remain delinquent and unpaid may be sold
at tax sales. In the case of personal property, the property is to be seized and sold after
the taxes become delinquent.

NOTE 4. INVENTORIES

The cost of inventories are recorded as an expenditure when consumed; therefore the
inventory asset amount is not available for appropriation.

NOTESS. CAPITAL ASSETS

The District’s assets are capitalized at historical cost or estimated historical cost. District
policy has set the capitalization threshold for reporting capital assets at $5,000. Gifts or
contributions of capital assets are recorded at fair market value when received. The Costs
of normal maintenance and repairs are charged to operations as incurred. Improvements
are capitalized and depreciated over the remaining useful lives of the related capital
assets, as applicable. Depreciation is recorded on a straight-line basis over the useful lives
of the assets as follows:

Buildings 20 — 80 years
Improvements 20 — 80 years
Equipment 6 — 20 years

In June 1999, the Governmental Accounting Srandards Board (GASB) issued Statement
No. 34 which requires the inclusion of infrastructure capital assets in local governments’
basic financial statements. In accordance with Statement No. 34, the District has not yel
included the value of all infrastructure into the 2016 Basic Financial Statements. The
government has clected not to retroactively report general infrastructure assets.

A summary of changes in governmental capital assets was as follows:
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Governmental activities:

Balance Balance
July 1,2015 Additions Restatements June 30,2016
Capital assets not being depreciated:
Land 3 58361 § - 3 -3 58,361
Total capital assets not being depreciated $ 58,361 § - 3 - § 58,361
Other capital assets:
Buildings and Improvements $ 1,844,142 § 19,460 $ - § 1,863,602
Machinery and equipment 170,973 - - 170,973
Total other capital assets at historical cost $ 2,015,115 § 19,460 § -3 2,034,575
Less: accumulated depreciation §  (611,973) $_ (50.821) § 15,640 $ (647,154)
Total § 1,461,503 $  (31,361) § 15,640 § 1,445,782

Governmental capital assets depreciation expense was charged to functions as follows:

Governmental Activities:

Unallocated $50,281

tNOTE 6. LONG TERM DEBT OBLIGATIONS

In the governmental-wide financial statements, outstanding debt is reported as liabilities.

Bond issuance costs, bond discounts or premiums are expensed at the

date of sale.

The governmental fund financial statements recognize the proceeds of debt and
premiums as other financing sources of the current period. Issuance costs are reported as

expenditures.

Changes in Long-Term Debt Liabilities - During the year ended
following changes occurred in liabilities reported in long-term debt:

Governmental Activities:

June 30, 2016, the

Balance Balance Due Within

July 1,2015 Additions Deletions Restatements June 30, 2016 One Year

General obligation bonds $ 635,000 § - $ (100,000) $ -3 535,000 § 100,000
Compensated absences 43,880 40,517 - - 84,397 8,146
Net pension liability* 994,459 47,749 - - 1,042,208 -
Other post-employment benefits** - 2,160 - 22,782 24,942 -
Total $ 1,673,339 $ 90426 % (100,000) $ 22,782 % 1,686,547 3 108,146

*See Note 9
**See Note 7

In prior years, the general fund (and the compensated absences
liquidate compensated absences and claims and judgments.
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General Obligation Bonds - The District issues general obligation bonds to provide funds
for the acquisition and construction of major capital facilities. General obligation bonds
are direct obligations and pledge the full faith and credit of the District. General
obligation bonds outstanding as of June 30, 2016 were as follows:

Origination Interest Maturity Principal ~ Annual Balance
Purpose Date Rate Term Date Amount Payment June 30,2016

Refunding Bond 4/26/11 1.0-34% 10yrs 7/1/21 $975,000 Varies § 535,000

Annual requirement to amortize debt:

For Fiscal
Year Ended Principal Interest
2017 $ 100,000 $ 16,165
2018 100,000 13,715
2019 105,000 10,965
2020 110,000 7,710
2021 120,000 4,080

Total $ 535,000 $ 52,635

Compensated Absences

Compensated absences are absences for which employees will be paid for time off earned
for time during employment, such as carned vacation and sick leave. Non-teaching
District employees earn vacation leave ranging from fifteen to twenty-four days per year
depending on the employee’s years of service. Vacation leave may be accumulated not
(o exceed two times the maximum number of days carned annually. Sick leave is
accumulated at the rate of twelve working days for cach year of service. Part-time
teaching employees are entitled to prorated benefits upon fulfillment of the qualifying
period of time. Teacher employees are eligible for compensations at one fourth the
accumulated sick leave amount on termination. Upon termination, teachers are paid
pursuant to the master agreement.

The liability associated with governmental fund-type employees is reported in the

governmental-type activities, while the liability associated with proprictary fund-type
employees is recorded in the business-type activities and respective fund.
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NOTE 7. POSTEMPLOYMENT HEALTHCARE PLAN

Plan Description - The healthcare plan provides for, and Montana State Law (2-18-704)
requires local governments to allow employees with at least 5 years of service and who
are at least age 50 along with surviving spouses and dependents to stay on the
government's health care plan as long as they pay the same premium. This creates a
defined benefit Other Post-Employment Benefits Plan (OPEB), since retirees are usually
older than the average age of the plan participants they receive a benefit of lower
insurance rates. The OPEB plan is a single-employer defined benefit plan administered
by the District. The government has not created a trust to accumulate assets to assist in
covering the defined benefit plan costs, and covers these when they come due. The
government has less than 100 plan members and thus qualifies to use the “Alternative
Measurement Method” for calculating the liability. The above described OPEB plan
does not provide a stand-alone financial report.

Benefits Provided - The government provides healthcare insurance benefits for retirees
and their dependents upon reaching the age and service years defi ned in MCA 2-18-704.
The benefit terms require that eligible retirees cover 100 percent of the health insurance

premiums, but may pay the same premiums as the other members in the group health
plan.

Employees covered by benefit terms. At June 30, 2016, the following employees were
covered by the benefit terms:

Inactive employees or beneficiaries

receiving benefit payments 1
Active employees 15
Total employees 16

Total OPEB Liability

The District’s total OPEB liability of $24,942 at June 30, 2016, and was determined by
using the alternative measurement method as of that date.

Actuarial assumptions and other input - The total OPEB liability in the June 30, 2016
alternative measurement method was determined using the following assumptions and

other inputs, applied to all periods included in the measurement, unless otherwise
specified:

Average age of retirement (based on historical

data) 62
Discount rate (average anticipated rate) 3.80%
Average salary increase (Consumer Price Index) 2.70%

Health care cost rate trend (Federal Office of the Actuary)
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June 30,2016
Year % Increase
2017 2.00%
2018 6.20%
2019 6.30%
2020 6.10%
2021 6.30%
2022 6.30%
2022 6.30%
2023 6.30%
2024 6.10%
2025 and after 5.90%

The discount rate was based on the 20-year General Obligation (GO) Bond Index.

Life expectancy of employees was based on the United States Life Tables, 2011 for
Males: Table 2 and Females: Table 3 as published in the National Vital Statistics
Reports, Vol. 64, No. 11, September 22,2013,

The turnover rates werc determined from the periodic experience studies of the Montana
public retirement systems for the covered groups as documented in the GASB 68

actuarial valuations.

Changes in the Total OPEB Liability

Balance at 6/30/2015 $ -
Changes for the year:

Service Cost $ 2,160

Restatement § 22,782

Net Changes $ 24,942

Balance at 6/30/2016 $ 24,942

Sensitivity of the total OPEB liability to changes in the discount rate - The following
summarizes the total OPEB liability reported, and how that liability would change if the
discount rate used o calculate the OPEB liability were to decrease oF increase 1%

19 Decrease Discount Rate 1% Increase
(2.80%) (3.80%) (4.80%)
Total OPEB Liability $ 28,961 $ 24,492 $ 21,697

Sensitivity of the total OPEB liability to changes in the healthcare cost trend rates - The
following summarizes the total OPEB liability reported, and how that liability would

change if the healthcare trend rates used in projecting the benefit payments were to
decrease or increase 1%:
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Healthcare
1% Decrease Cost Trends* 1% Increase
Total OPEB Liability §$ 20,673 $ 24,942 $ 30,333

*Reference the assumptions footnotes to determine the healthcare cost trends used to
calculate the OPEB liability.

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources
Related to OPEB

For the year ended June 30, 2016, the District recognized an OPEB expense of $2,160.
The District does not report any deferred outflows of resources and deferred inflows of
resources related to OPEB as there were no differences between expected and actual
experience or changes in assumptions performed in the alternative measurement method.
In addition, since District records costs as they come due there are no deferred outflows
of resources for contributions to the OPEB plan trust.

NOTE 8. INTERFUND RECEIVABLES AND PAYABLES
The composition of interfund balances as of June 30, 2016, were as follows:

Interfund Transfers

The following is an analysis of operating transfers in and out during Fiscal Year 2016:

Purpose Receivable fund Payable fund Amount
School Safety and Building Reserve — Bus Depreciation —  $_15,000
Security Nonmajor Nonmajor

Governmental Governmental

NOTE 9. NET PENSION LIABILITY

Plan Descriptions

Teachers’ Retirement System (TRS) is a mandatory-participation, multiple-employer,
cost-sharing, defined-benefit public pension plan that provides retirement services to
individuals employed as teachers, administrators, and in other professional and skilled
positions employed in public education in Montana.
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The TRS Board is the governing body of the System and the TRS staff administers the
system in conformity with the laws set forth in Title 19, chapter 20 of the Montana Code
Annotated, and administrative rules set forth in Title 2, chapter 44 of the Administrative
Rules of Montana. Additional information pertaining to membership, benefit structure,
and prior years' actuarial valuations, as well as links to applicable statutes and
administrative rules, may be obtained by visiting the TRS web site at: trs.mt.gov.

The PERS-Defined Benefit Retirement Plan (PERS) administered by the Montana
Public Employee Retirement Administration (MPERA), is a multiple-employer, cost-
sharing plan established July 1, 1945, and governed by Title 19, chapters 2 & 3,
Montana Code Annotated (MCA). This plan covers the State, local governments, certain
employees of the Montana University System, and school districts.

All new members are initially members of the PERS-DBRP and have a 12-month
window during which they may choose to remain in the PERS-DBRP or join the
PERS-DCRP by filing an irrevocable clection. Members may not be members of both
the defined contribution and defined benefit retirement plans. For members  that
choose to join the PERS-DCRP, a percentage of the employer contributions will be
used to pay down the liability of the PERS-DBRP.

The PERS-DBRP provides retirement, disability, and death benefits to plan members
and their beneficiaries. Benefits are established by state law and can only be amended by
the Legislature. Benefits are based on eligibility, years of service, and highest average
compensation. Member rights are vested after five years of service.

Summary of Benefits

TRS

Through June 30, 2013, all members enrolled in TRS participated in a single-tiered plan
("Tier One"). Employees with a minimum of 25 years of service or who have reached age
60 with 5 years of service are eligible to receive an annual retirement benefit equal to
creditable service years divided by 60 times the average final compensation. Final
compensation is the average of the highest three consecutive years of ecarned
compensation, Benefits fully vest after 5 years of creditable service. Vested employees
may retire at or atter age 50 and receive reduced retirement benefits. Beginning July 1,
2013, new members in TRS participate in a second benefit tier ("Tier Two"), which
differs from Tier One as follows:

o Tier Two uses a 5-year average final compensation (as opposed to 3-year AFC in Tier
One).

« Tier Two provides for unreduced service retirement benefits at age 60 with 5 years of
creditable service or at age 55 with at least 30 years of creditable service (rather than
at age 60 with 5 years of service or at any age with creditable service in 25 years in
Tier One).

« Tier Two provides for early retirement benefits with 5 years of creditable service at
age 55 (rather than age 50 in Tier One).
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e Tier Two has a one percent higher normal employee contribution rate (though a
temporary 1% supplemental employee contribution rate is also now currently in place
for Tier One members), and

o Tier Two provides for an enhanced benefit calculation - 1.85% x AFC x years of
creditable service - for members retiring with at least 30 years of creditable service
and at least 60 years of age (rather than 1.6667 x AFC x years of creditable service).

A guaranteed annual benefit adjustment (GABA) is payable on January Ist of each
calendar year for each retiree who has received at least 36 monthly retirement benefit
payments prior to that date. The GABA for Tier One members is 1.5% of the benefit
payable as of January 1%. For Tier Two members the GABA each year may vary from
0.5% to 1.5% based on the retirement system’s funding status and the period required to
amortize any unfunded accrued actuarial liability as determined in the prior actuarial
valuation.

PERS

Member’s highest average compensation (HAC)

Hired prior to July 1, 2011 - highest average compensation during any consecutive 36
months;  Hired on or after July 1, 2011 — highest average compensation during any
consecutive 60 months; Hired on or after July 1, 2013 — 110% annual cap on
compensation considered as part of a member’s highest average compensation.

Eligibility for Benefit
Service retirement:

Hired prior to July 1, 2011: Age 60, 5 years of membership service;
Age 65, regardless of membership service;
or Any age, 30 years of membership
service.

Hired on or after July 1, 2011: Age 65, 5 years of membership service;
Age 70, regardless of membership service.

Early retirement, actuarially reduced:
Hired prior to July 1, 2011: Age 50, 5 years of membership service; or
Any age, 25 years of membership service.

Hired on or after July 1, 2011: Age 55, 5 years of membership service.
Vesting

5 years of membership service

Member’s highest average compensation (HAC)

e Hired prior to July 1, 2011- highest average compensation during any consecutive
36 months;

e Hired on or after July 1, 2011-highest average compensation during any
consecutive 60 months;
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Compensation Cap

 Hired on or after July 1,2013-110% annual cap on compensation considered as a
partof a membet’s highest average compensation.

Monthly Benefit Formula
Members hired prior to July 1,2011:
e Less than 25 years of membership service: 1.785% of HAC per year of
service credit;
e 25 years of membership service or more: 2% of HAC per year of service
credit.

Members hired on or after Juty 1,2011:
e Less than 10 years of membership service: 1.5% of HAC per year of
gervice credit;
e 10 years or mMore, but less than 30 years of membership service: 1.785%
of HAC per year of service credit;

e 30 years or Inore of membership service: 2% of HAC per year of service
credit.

Guaranteed Annual Benefit Adjustment (GABA)
After the member has completed 12 full months of retirement, the member’s benefit
increases by the applicable percentage (provided below) each January, inclusive of other
adjustments to the member’s benefit.
e 3% for members hired prior to July 1,2007
o 1.5% for members hired between July 1, 2007 and June 30, 2013
e Members hired on or after July 1,2013:
« 1.5% for each year PERS is funded at or above 90%;
. 1.5% is reduced by 0.1% for each 2% PERS is funded below
90%; and
. 0% whenever the amortization period for PERS is 40 years Of
more.

Overview of Contributions

TRS

The System receives @ portion of the total required statutory contributions directly from
the State for all employers. The employers are considered to be in a special funding
situation as defined by GASB 68 and the State is treated as a non-employer contributing

entity in TRS. The System receives 2.49% of reportable compensation from the State’s
general fund for School Districts and Other Employers.
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MCA 19-20-605 requires each employer to contribute 9.85% of total compensation paid
to all re-employed TRS retirees employed in a TRS reportable position. Pursuant to MCA
19-20-609, this amount shall increase by 1.00% for Fiscal Year 2014 and increase by
0.10% ecach fiscal year through 2024 until the total employer contribution is equal to
11.85% of re-employed retiree compensation.

PERS
I

Rates are specified by state law for periodic employer and employee
contributions.

a. The State legislature has the authority to establish and amend contribution rates

to the plan.

Member contributions to the system:
a. Plan members are required to contribute 7.90% of member’s compensation.

Contributions are deducted from each member’s salary and remitted by
participating employers.

b. The 7.90% member contributions is temporary and will be decreased to 6.9%

on January 1 following actuary valuation results that show the amortization
period has dropped below 25  years and would remain below 25 years
following the reduction of both the additional employer and additional
member contribution rates.

Employer contributions to the system:
a. Local government entities are required to contribution 8.17% of members’

compensation.

b. School district employers contributed 7.90% of members’ compensation.
. Following the 2013 Legislative Session, PERS-employer contributions were

temporarily increased. Effective July 1, 2013, employer contributions
increased 1.0%. Beginning July 1, 2014, employer contributions will increase
an additional 0.1% a year over 10 years, through 2024. The employer
additional contributions including the 0.27% added in 2007 and 2009,
terminates on January 1 following actuary valuation results that show the
amortization period of the PERS-DBRP has dropped below 25 years and
would remain below 25 years following the reductions of both the additional
employer and member contributions rates.

. Effective July 1, 2013, the additional employer contributions for DCRP is

allocated to the defined benefit plan’s Plan Choice Rate unfunded liability.
The portion of the employer contributions allocated to the PCR are included in
the employers reporting. The PCR was paid off effective March 2016 and the

contributions previously directed to the PCR are now directed to member
accounts.

. Effective July 1, 2013, employers are required to make contributions on

working retirees’ compensation. Member contributions for working retirees
are not required.

4. Non-Employer Contributions

Special Funding

i, The State contributes 0.1% of members’ compensation on behalf of
local government entities.
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ii.  The State contributes 0.37% of members’ compensation on behalf of
school district entities.
b. Not Special Funding
i, The State contributes a portion of Coal Severance Tax income and
earnings from the Coal Trust Permanent Trust fund.

Stand-Alone Statements

TRS’ stand-alone financial statements, actuarial valuations and experience studies can be
found online at. https://trs.mt.gov/TrsInfo/NewsAnnualReports.

The PERS stand-alone financial statements, actuarial valuations and
experience studies can be found online at: hllp://mpera.mt.gov/annualReports.shtml

and http://mpera.mt.gov/ actuarialValuations.asp.

Net Pension Liability (NPL)

In accordance with GASB Statement 68, Accounting and Financial Reporting for
Pensions, employers are required (o recognize and report certain amounts agsociated with
their participation in the Montana Teachers’ Retirement System (TRS) and Public
Employees’ Retirement System (PERS). Statement 68 became effective June 30, 2015
and includes requirements t0 record and report their proportionate share of the collective
Net Pension Liability(NPL), Pension Expense, Deferred Inflows and Deferred Outflows
of resources associated with pensions. in accordance with Statement 68, the System has a
special funding situation in which the State of Montana is Jegally responsible for making
contributions directly to TRS and PERS that are used to provide pension benefits to the
retired members. Due 10 the existence of a special funding situation, employers are also
required to report the portion of the State of Montana’s proportionate share of the

collective Net Pension Liability that is associated with the employer.

The State of Montana also has a funding situation that is not Special Funding whereby the
State General Fund provides contributions from the Coal Severance Tax and interest {0
PERS. All employers are required to report the portion of Coal Tax Severance Tax and
interest attributable to the employer. The following table displays the amounts and the

percentages of Net Pension Liability for the fiscal years ended June 30, 2016 and June 30,
2015 (reporting dates).

TRS NPL TRS NPL Percent of PERS PERS Percent of Total NPL Total NPL  Percent of
as of as of Collective ~ NPLas of NpPLasof Collective 0;6/30/1538 as of Collective
6/30/15 6/30/16 NPL 6/30/15 6/30/16 NPL © 6/30/16 NPL

Empl

nployer an
npo.y' ) $ 885,950 $ 929,872 0.0566% $ 108,509 8 112,336 0.008036% $ 994,459 5 1,042,208 0.0646%
Proportionate Share

State of Montana
Proportionate Share

associated with 609,412 629,878 0.0383% 5,072 5,279 0.003780% 614,484 635,157 0.0421%
Employcr

e T e e e
Total § 1,495,362 % 1,559,750 0.0049% & 113,581 $ 117,615 0.011816% $ 1,608,943 $ 1,677,365 0.1067%
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At June 30, 2016, the employer recorded a liability of $1,042,208 for its proportionate share of the
Net Pension Liability. The Net Pension Liability was measured as of June 30, 2015, and the Total
Pension Liability used to calculate the Net Pension Liability was determined by an actuarial
valuation as of July 1, 2015. The employer’s proportion of the Net Pension Liability was based on
the employer’s contributions received by TRS and PERS during the measurement period July 1,
2014, through June 30, 2015, relative to the total employer contributions received from all of TRS
and PERS participating employers. At June 30, 2016, the employer’s proportion was 0.0646
percent.

Changes in actuarial assumptions and methods: The following changes in assumptions or
other inputs that affected the measurement of the Total Pension Liability have been
made since the previous measurement date for TRS.

e Correctly reflect the proportion of members that are assumed to take a refund of
contributions upon termination and appropriately reflect the three-year COLA
deferral period for Tier 2 Members.

e The actuarial valuation was updated to reflect the fact that vested terminations are
only covered by the $500 death benefit for the one year following their
termination and, once again when the terminated member commences their
deferred retirement annuity (they are not covered during the deferral period).
Additionally, only the portion of the terminated members that are assumed to

“retain membership in the System” are covered by the $500 death benefit after
termination.

There were no changes in assumptions or other inputs that affected the measurement of
the Total Pension Liability for PERS.

Changes in benefit terms: There have been no changes in benefit terms since the
previous measurement date.

Changes in proportionate share: Between the measurement date of the collective NPL
and the employer’s reporting date there were some changes in proportion that may have
an effect on the employer’s proportionate share of the collective NPL.

Pension Expense as of 6/30/16

TRS PERS Total
Employer Proportionate Share  § 62,323 § 4,509 $ 66,832

State of Montana Proportionate

Share associated with the 25,365 328 25,693
Employer
Total $ 87,688 § 4837 $ 92,525
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At June 30, 2016, the employer recognized a Pension Expense of $66,832 for its
proportionate share of the pension expense. The employer also recognized grant revenue
of $25,693 for the support provided by the State of Montana for its proportionate share of
the pension expense that is associated with the employer.

Recognition of Beginning Deferred Qutflow

At June 30, 2016, the employer recognized a beginning deferred outflow of resources for
the employers Fiscal Year 2015 contributions of $99,548.

Deferred Inflows and Outflows

At June 30, 2016, the employer reported its proportionate share of TRS and PERS
deferred outflows of resources and deferred inflows of resources related to TRS and
PERS from the following sources:

TRS TRS PERS PERS Total Total
Deferred Deferred Deferred Deferred Deferred Deferred

Outflows of Inflows of Outflows of Inflows of Outflows of Inflows of

Resources Resources Resources Resources Resources Resources
Differences between

expected and actual $ 9,805 § -3 -$ 680 3 9,805 § 680
economic experience
Changes in actuarial

13,159 1,964 - - 13,159 1,964

assumptions

Difference between

projected and actual - 49,933 - 9,510 - 59,443
investment earnings

Difference between
actual and expected - - - 8,399 - 8,399
contributions

Changes in proportion 15,120 - 7,894 - 23,014

*Contributions paid

subsequent to the

measurement date - FY 62,242 ’ = ) 62,242
2016 Contributions

Total

$ 100,326 § 51,897 § 7,894 % 18,589 § 108,220 $ 70,486

* Amounts reported as deferred outflows of resources related to pensions resulting from
the employer’s contributions subsequent to the measurement date will be recognized as a
reduction of the net pension liability in the year ended June 30, 2017.
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Other amounts reported as deferred outflows and inflows of resources related to pensions
will be recognized in pension expense as follows:

TRS: Fiscal Year ended June 30, Ougleofj;reodf Deferred Inflows of Amo%n:r:::;)f:;z:: i];c]::::;;:
EOILG Resources i (deerease) to Pension Expense
2017 $ 18,453 $ 21,594 $ (3,141)
2018 $ 18,457 § 21,594 § (3,137)
2019 $ 1,430 § 21,519 § (20,089)
2020 $ 12,809 $ - 5 12,809
2021 $ -3 - $

Thereafter $ -3 - § -
PERS: Fiscal Year ended June Ou?ﬂf\fvrsri)df Deferred Inflows of Amog:;:;soegzéz;: i]:cf:::;oor;
5052010 Resources EESouice (decrease) to Pension Expense
2017 5 -3 7,053 § (7,053)
2018 $ -8 7,053 $ (7,053)
2019 $ -5 6,955 § (6,955)
2020 3 2,473 $ - 8 2,473
2021 $ -8 -3 -
Thereafter $ - § - % -

Actuarial Assumptions

TRS

The Total Pension Liability as of June 30, 2016, is based on the results of an actuarial
valuation date of July 1, 2015. There were several significant assumptions and other
inputs used to measure the total pension liability. The actuarial assumptions used in the
July 1, 2015 valuation were based on the results of the last actuarial experience study,
dated May 1, 2014. Among those assumptions were the following:

e Total Wage Increases™® 4% - 8.51%
¢ Investment Return 7.75%
e Price Inflation 3.25%
e Postretirement Benefit Increases 1.50%

(starting three years after retirement)
Mortality among contributing members, service retired members, and beneficiaries
- For Males: RP 2000 Healthy Annuitant Mortality Table for ages 50 and above
and the RP 2000 Combined Healthy Annuitant Mortality Table for ages

below S0, set back four years, with mortality improvements projected by
Scale BB to 2018.
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. For Females: RP 2000 Healthy Annuitant Mortality Table for ages 50 and
above and the RP 2000 Combined Healthy Annuitant Mortality Table for ages

below 50, set back two years, with mortality improvements projected by Scale
BB to 2013.

e Mortality among disabled members
. For Males: RP 2000 Disabled Mortality Table for Males, set forward one
year, with mortality improvements projected by Seale BB to 2018.
. For Females: RP 2000 Disabled Mortality Table for Females, set forward five
years, with mortality improvements projected by Scale BB to 2018.

*Total Wage Increases include 4.00% general wage increase assumption and
4.51% merit and longevity increases.

PERS

The Total Pension Liability (TPL) used to calculate the NPL was determined by an
actuarial valuation as of June 30, 2014, with update procedures to roll forward the TPL 10
June 30, 2015. There were several significant assumptions and other inputs used 10
measure the Total Pension Liability. The actuarial assumptions used in the June 30, 201 5
valuation were based on the results of the last actuarial experience study, dated June
7010 for the six year period July 1, 2003 to June 30, 2009. Among those assumptions
were the following:

o General Wage Growth 4.00%
e Includes Inflation at 3.00%
e Merit Increases 0% - 6%
e Investment Return 7.75%
o Admin Expense as a % of Payroll 0.27%

e Post-Retirement Benefit Increases

Guaranteed Annual Benefit Adjustment (GABA)
After the member has completed 12 full months of retirement, the member’s benefit

increases by the applicable percentage each January, inclusive of all other adjustments 0
the member’s benefit.

e 3% for members hired prior to July 1,2007

e 1.5% for members hired between July 1, 2007 and before June 30,2014

« Members hired on or after July 1,2013:

o 1.5% each year PERS is funded at or above 90%:;
o 1.5% is reduced by 0.1% for each 2% PERS s funded below 90%; and
o 0% whenever the amortization period for PERS is 40 years or more.

o Mortality assumptions among contributing members, terminated vested members,
service retired members and beneficiaries based on RP 2000 Combined Employee
and Annuitant Mortality Tables projected to 2015 with scale AA.

o Mortality assumptions among Disabled Retirees are based on RP 2000 Combined

Employee and Annuitant Mortality Tables with no projections. No future
mortality improvement is assumed.
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Discount Rate

TRS

The discount rate used to measure the total pension liability was 7.75%. The projection of
cash flows used to determine the discount rate assumed that contributions from
participating plan members, employers, and non-employer contributing entities will be
made based on the Board’s funding policy, which establishes the contractually required
rates under Montana Code Annotated. In addition to the contributions the State general
fund will contribute $25 million annually to the System payable July 1st of each year.
Based on those assumptions, the System’s fiduciary net position was projected to be
adequate to make all the projected future benefit payments of current plan members
through the year 2119. Therefore, the long-term expected rate of return on pension plan
investments was applied to all periods of projected benefit payments to determine the total
pension liability. No municipal bond rate was incorporated in the discount rate.

PERS

The discount rate used to measure the Total Pension Liability was 7.75%. The projection
of cash flows used to determine the discount rate assumed that contributions from
participating plan members, employers, and non- employer contributing entities will be
made based on the Board’s funding policy, which establishes the contractually required
rates under Montana Code Annotated. The State contributes 0.1% of salaries for local
governments and 0.37% for school districts. In addition, the State contributes coal
severance tax and interest money from the general fund. The interest is contributed
monthly and the severance tax is contributed quarterly. Based on those assumptions, the
System’s fiduciary net position was projected to be adequate to make all the projected
future benefit payments of current plan members through the year 2123. Therefore, the
long-term  expected rate of return on pension plan investments was applied to all periods
of projected benefit payments to determine the Total Pension Liability. No municipal
bond rate was incorporated in the discount rate.

Target Allocations

TRS
Long-Term
Real Rate of Expected Portfolio
Target Asset Return Arithmetic Real Rate of
Asset Class ~__Allocation Basis _ Return*

Broad US Equity 36.00% 4.80% 1.73%
Broad International Equity 18.00% 6.05% 1.09%
Private Equity 12.00% 8.50% 1.02%
Intermediate Bonds 23.40% 1.50% 0.35%
Core Real Estate 4.00% 4.50% 0.18%
High-Yield Bonds 2.60% 3.25% 0.08%
Non-Core Real Estate 4.00% 7.50% 0.30%
Total 100.00% 36.10% 4.75%
Inflation 3.25%
Expected Arithmetic Nominal Return 00%
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*The long-term expected nominal rate of return above of 8.00% differs from the total
TRS long-term rate of return assumption of 775%. The assumed rate is comprised ol a
3.25% inflation rate and a real long-term expected rate of return of 4.50%.

The assumed long-term expected return on pension plan assets is reviewed as part of the
regular experience studies prepared every four years for the System. The most recent
analysis, performed for the period covering fiscal years 2008 through 2013, is outlined in
a report dated May 1, 2014. Several factors arc considered in evaluating the long-term
rate of return assumption including long term historical data, estimates inherent in current
market data, and a log-normal distribution analysis in which best-estimate ranges of
expected future real rates of return (expected return, net of investment expense and
inflation) were developed by the investment consultant for cach major asset class. These
ranges were combined to produce the long-term expected rate of return by weighting the
expected future real rates of return by the target asset allocation percentage and then
adding expected inflation. The capital market assumptions developed by the investment
consultant are intended for use over a 10-year horizon and may not be useful in setting
the long-term rate of return for funding pension plans which covers a longer timeframe.
The assumption is intended to be a long term assumption and is not expected to change
absent a significant change in the asset allocation, a change in the inflation assumption,
or a fundamental change in the market that alters expected returns in future years, Best
estimates of arithmetic real rates of return for each major asset class included in the
System’s target assel allocation as of June 30,2015, 1s summarized in the above table.

PERS
Long-Term

Target Asset Expected Real

Asset Class Allocation  _ Rate of Return
Cash Equivalents 2.00% -0.25%
Domestic Equity 36.00% 4.55%
Foreign Equity 18.00% 6.10%
Fixed Income 24.00% 1.25%
Private Equity 12.00% 8.00%
Real Estate 8.00% 4.25%
Total 100.00% 23.90%
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The long-term expected return on pension plan assets is reviewed as part of the regular
experience studies prepared for the System. The most recent analysis, performed for the
period covering fiscal years 2003 through 2009, is outlined in a report dated June 2010,
which is located on the MPERA website. Several factors are considered in evaluating
the long-term rate of return assumption including rates of return adopted by similar
public sector systems, and by using a building block method in which best-estimate
ranges of expected future real rates of return (expected returns, net of pension plan
investment expense and inflation) are developed by the investment consultant for each
major asset class. These ranges were combined to produce the long-term expected rate of
return by weighting the expected future real rates of return by the target asset allocation
percentage and then adding expected inflation. The assumption is intended to be a long-
term assumption and is not expected to change absent a significant change in the asset
allocation, a change in the inflation assumption, or a fundamental change in the market
that alters expected returns in future years. Best estimates are presented as the arithmetic
real rates of return for each major asset class included in the System’s target asset
allocation as of June 30, 2015, is summarized in the above table.

Sensitivity Analysis

1.0% Decrease Current 1.0% Increasc
-6.75% Discount Rate -8.75%
TRS $ 1,277,569 $ 929,872 $ 637,305
PERS $ 173,198 § 112,336 $ 60,940

In accordance with GASB 68 regarding the disclosure of the sensitivity of the Net
Pension Liability to changes in the discount rate, the above table presents the Net Pension
Liability calculated using the discount rate of 7.75%, as well as what the Net Pension
Liability would be if it were calculated using a discount rate that is 1.00% lower (6.75%)
or 1.00% higher (8.75%) than the current rate in accordance with GASB 68 regarding the
disclosure of the sensitivity of the Net Pension Liability to changes in the discount rate,
the above table presents the net pension liability calculated using the discount rate of
7.75%, as well as what the Net Pension Liability would be if it were calculated using a
discount rate that is 1.00% lower (6.75%) or 1.00% higher (8.75%) than the current rate.
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Summary of Significant Accounting Policies

The Teachers’ Retirement System (TRS) and The Montana Public Employee Retirement
Administration (MPERA) prepare its financial statements using the accrual basis of
accounting. For the purposes of measuring the Net Pension Liability, deferred inflows of
resources and deferred outflows of resources related to pensions, pension expense,
information about the fiduciary net position and additions to/deductions from fiduciary
net position have been determined on the same accrual basis as they are reported by TRS
or MPERA. For this purpose, plan contributions are recognized as of employer payroll
paid dates and benefit payments and refunds are recognized when due and payable in
accordance with the benefit terms. Investments are reported at fair value. TRS and
MPERA adhere to all applicable Governmental Accounting Standards Board (GASB)
statements.

NOTE 10. FUND BALANCE CLASSIFICATION POLICIES AND PROCEDURES

Governmental Fund equity is classified as fund balance. The District categorizes fund
balance of the governmental funds into the following categories:

Restricted — Constraint is externally imposed by 2 third party, State Constitution, or
enabling legislation.

Unassigned — Negative fund balance in all funds, or fund balance with no constraints in
the General Fund.

The government considers restricted amounts to have been spent first when an

expenditure 1s incurred for purposes for which both restricted and unrestricted fund
balance is available.

The government considers that committed amounts would be reduced first, followed by
assigned amounts, and then unassigned amounts when expenditures are incurred for

purposes for which amounts in any of those unrestricted fund balance classifications
could be used.

Restricted Fund Balance

Fund Amount Purpose of Restriction
Transportation $ 39,513  Student transportation
Bus Depreciation 97,856  Bus replacement

Debt Service 9,687  Debt service

Building Reserve 53,208  Future capital projects
All Other Aggregate 6,743  School food

856  Student instructional services
247727  Employer costs of benefits
43,618  Third-party grantor restrictions
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19,065  Adult instructional service
2,245  Future technology upgrades
2,033  Future capital projects
Total $_299.551

NOTE 11. RESTATEMENTS

During the current fiscal year, the following adjustments relating to prior years’
transactions were made to fund balance and net position.

Fund Amount Reason for Adjustment

General $ 6,782 To report flexibility fund as part of the
general fund — GASB 54

General 12,250 To recognize insurance payment in correct
period

Transportation 5,764 To recognize insurance payment in correct
period

Flexibility (6,782) To report the flexibility fund as part of the
general fund - GASB 54

Governmental Activities 15,640 Capital asset accumulated depreciation
adjustments

Governmental Activities $_ (22,782) Recognize OPEB liability for GASB 75
implementation

Total $ 10,872

NOTE 12. JOINT VENTURES

Joint ventures are independently constituted entities generally created by two or more
governments for a specific purpose which are subject to joint control, in which the
participating governments retain 1) an ongoing financial interest or 2) an ongoing
financial responsibility.

Special Education Cooperative

The District is a member of the Gallatin-Madison County Special Education Cooperative.
The Cooperative is comprised of fourteen member districts, each of which contributes to
the operating costs of providing special educational services to the participating districts.
Each year each member District appoints a member to the Joint Advisory Board.

The District’s contributions for the payment of the special educational services provided
was $6,435 for the fiscal year ended June 30, 2016. Secparate financial statements are
available from the Gallatin-Madison County Special Education Cooperative, P.O. Box
162, Belgrade, MT 59714,
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NOTE 13. SERVICES PROVIDED BY OTHER GOVERNMENTS

County Provided Services

The District is provided various financial cervices by Gallatin County. The County also
gerves as cashier and treasurer for the District for tax and assessment collections an
other revenues received by the County which are subject 10 distribution to the various
taxing jurisdictions located in the County. The collections made by the County on behall
of the District are accounted for in an agency fund in the District’s name and are
pcriodically remitted to the District by the County Treasurer. No service charges have
been recorded by {he District or the County.

NOTE 14. RISK MANAGEMENT

The District faces considerable number of risks of loss, including (a) damage 10 and loss
of property and contents, (b) employee 1or1s. (c) professional liability, i.e., €ITOIS and
omissions, (d) environmental damage, (e) workers' compensation, 1.6, employee injuries,
and () medical insurance costs of employees. Gettled claims resulting from these risks
have not exceeded commercial insurance coverage in any of the past three fiscal years.

Insurance Polices:

Commercial policies ransferring all risks of loss, except for relatively small deductible
amounts are p'urchused for property and content damage, employee torts, and proi’essional
liability. Employee medical insurance is provided for by a commercial carrier. And,
given the lack of coverage available, the District has no coverage for potential losses
from environmental damages.

[nsurance Pools:

The Montana School Group Insurance Authority (MSGIA) was created pursuant Lo the
interlocal Cooperation Act by execution of an Interlocal Agreement creating the
MSGIA. The MSGIA is responsible for paying all workers' compensation claims of the
member school districts. Each member of the MSGIA is jointly and severally liable for
the full amount of any and all known oF unknown claims of each member arising during
the member's participation in the program. The MSGIA purchases workers'
compensation reinsurance to provide statutory excess limits. The MSGIA contracts with
Montana School Boards Association (MTSBA) to provide third party administrative
gervices to the programi. The MTSBA provides general program management, claim
management, and risk management services to its program members.
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The Montana School Unemployment Insurance Program (MSUIP) was created pursuant
to the Interlocal Cooperation Act by execution of an Interlocal Agreement creating the
MSUIP. The MSUIP is responsible for paying all unemployment insurance claims of the
member school districts. Each member of the MSUIP is jointly and severally liable for
the full amount of any and all known or unknown claims of each member arising during
the member's participation in the program. The MSUIP contracts with Montana School
Boards Association (MTSBA) to provide third party administrative services to the

program. The MTSBA provides general program management and technical services to
its program members.

Separate audited financial statements are available from Montana School Group
Insurance Authority for MSGIA and MSUIP.

NOTE 15. SUBSEQUENT EVENTS
In May 2017, the District purchased a new Blue Bird bus from Hartley’s School Buses.
The total cost of the bus was $95,800, but the District traded in an old bus for the amount

of $28,500 for a net cost of $67,300. The funds used to purchase the bus were from
reserves in the Bus Depreciation fund.
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Gallatin Gateway Public School, Gallatin County, Montana
Budgetary Comparison Schedule
For the Fiscal Year Ended June 30, 2016

General
ACTUAL
AMOUNTS VARIANCE
BUDGETED AMOUNTS (BUDGETARY WITH FINAL
ORIGINAL FINAL BASIS) See Note A BUDGET
RESOURCES (INFLOWS):
Local revenue ¥ 403,968 § 403,968 $ 406,926 § 2,958
State revenue 762,556 762,556 762,556 .
Amounts available for appropriation 5 1,166,524 $ 1,166,524 3§ 1,169,482 § 2,958
CHARGES TO APPROPRIATIONS (OUTFLOWS):

Instructional - regular $ 661,264 § 661,264 $ 681,283 $ (20,019)
Instructional - special education 55,600 55,600 39,44 16,159
Supporting services - operations & maintenance 112,295 112,295 117,149 (4,854)
Supporting services - general 57,624 57,624 56,027 1,597
Supporting services - educational media services 53,977 53,977 55,462 (1,485)
Administration - general 75,185 75,185 44,475 30,710
Administration - school 74,066 74,066 65,854 8,212
Administration - business 52,270 52,270 44,357 7913
Extracurricular 21,429 21,429 13,427 8,002
School food 2.814 2.814 21,290 (18.476)
Total charges to appropriations b 1,166.524 § 1,166,524 % 1,138.765 % 27,759
Net change in fund balance A 30,717
Fund balance - beginning of the year by 81,092
Restatements 12,250
Fund balance - beginning of the year - restated $ 93,342
Fund balance - end of the year $ 124,059
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"[‘runs]zlmmiun
ACTUAL

BUDGETED AMOUNTS

__ BUDGETED AT

AMOUNTS
(BUDGETARY

BASIS) See Note A

ORIGINAL FINAL
RESOURCES (INFLOWS):
Local revenue $ 68,217 $ 68,217
County revenue 10,934 10,934
State revenue 16,933 16,933
Amounts available for appropriation $ 96,084 § 06,084 $
CHARGES TO APPROPRIATIONS (OUTFLOWS):
Supporting services - operations & maintenance $ 11,850 $ 11,850 %
Administration - business 15,873 15,873
Student transportation 77,658 77,658
Total charges t0 appropriations $ 105381 % 105381 _§
Net change in fund balance $
Fund balance - beginning of the year $
Restatements
Fund balance - beginning of the year - restated 5
Fund balance - end of the year $

4)-

69,723 $
8,851

14,850

93424 %

13,863 §
13,202
62,984
90,049 $

e e

3,375

30,374

5.764
36,138
39,513

VARIANCE
WITH FINAL
BUDGET

1,506
(2,083)
(2.083),
(2,660}

2,013)
2,671

14,674
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Gallatin Gateway Public School, Gallatin County, Montana
Budgetary Comparison Schedule
For the Fiscal Year Ended June 30, 2016

Bus Depreciation

ACTUAL
AMOUNTS VARIANCE
BUDGETED AMOUNTS (BUDGETARY WITH FINAL
ORIGINAL FINAL BASIS) See Note A BUDGET
RESOURCES (INFLOWS):
Local revenue $ 24,300 §$ 24300 $ 25,268 $ 968
Amounts available for appropriation $ 24,300 $ 24,300 $ 25,268 $ 968
CHARGES TO APPROPRIATIONS (OUTFLOWS):
Capital outlay $ 111,888 § 111,838 $ - $ 111,888
Total charges to appropriations $ 111,888 $ 111,888 § - $ 111,888
OTHER FINANCING SOURCES (USES)
Transfers out $ - § - h) (15,000) $ (15,000)
Total other financing sources (uses) $ = b - h) (15,000) $ (15,000)
Net change in fund balance b 10,268
Fund balance - beginning of the year $ 87,588
Fund balance - end of the year $ 97.856

43.



Gallatin Gateway Public School, Ga

Budgetary Comparison Schedule
Budget-to-GAAP Reconciliation
For the Fiscal Year Ended June 30, 2016

llatin County, Montana

Note A - Explanation of differences between budgetary inflows and outflows and GAAP Revenues and

Sources/Inflows of resources
Actual amounts (budgetary basis) "available for appropriation”
from the budgetary comparison’schedule

Combined funds (GASBS 54) revenucs

Total revenues as reported on the statement of revenues,
expenditures and changes in fund balances-govemmental funds.

Uses/Outflows of resources
Actual amounts (Budgetary basis) "total charges to appropriations”
from the budgetary comparison schedule

Combined funds (GASBS 54) expenditures

Total expenditures as reported on the statement of revenues,
expenditures, and changes in fund balances - govemmental funds

$

$

$

$
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Expenditures

—

General Transportation Bus Depreciation
1,169,482 § 93,424 $ 25,268
9,303 -
- ——
1,178,785 § 93424 5 25,268
1,138,765 $ 90,049 8 -
16,028 - -
e — e
1,154793 § 90,049 % -




Gallatin Gateway Public School, Gallatin County, Montana
Required Supplementary Information
Schedule of Changes in the Gallatin Gateway Public School’
Total OPEB Liability and Related Ratios
For the Year Ended June 30, 2016

2016

Total OPEB Liability
Service Cost $ 2.160

Net change in total OPEB liability 2,160
Total OPEB Liability - beginning .
Restatement 22,782
Total OPEB Liability - ending $ 24,942
Covered-employee payroll $ 466,451
Total OPEB liability as a percentage of
covered -employee payroll 5%

*The above schedule is presented by combining the required schedules from
GASB 75 paragraphs 170a and 170b. The GASB requires that 10 years of
information related to the OPEB liability be presented, but due to this being
the first year of implementation only one year of data is available.
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Gallatin Gateway Public School, Gallatin County, Montana
Required Supplementary Information
Schedule of Proportionate Share of the Net Pension Liability
For the Year Ended June 30, 2016

TRS
2016

Employer’s proportion of the net pension liability 0.0566%
Employer’s proportionate share of the net pension liability
associated with the Employer $ 929,872
State of Montana’s proportionate share of the net pension
liability associated with the Employer $ 629,878
Total $ 1,559,750
Employer’s covered-employee payroll § 722,359
Employer’s proportionate share of the net pension liability
as a percentage of its covered-employee payroll 128.73%
Plan fiduciary net position as a percentage of the total
pension liability 69.30%

Schedule is intended to show information for 10 years. Additional

become available.
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TRS PERS PERS

2015 2016 2015
0.0576%  0.008036% 0.008708%
$ 885,950 $ 112,336 $ 108,509
$ 609,412 5 5,279 $ 5,072
$ 1495362 % 117,615 $ 113,581
$ 726,030 $ 96,965 $ 101,992
122.03% 115.852% 106.389%
70.36% 78.4% 79.9%

years will be displayed as they



Gallatin Gateway Public School, Gallatin County, Montana
Required Supplementary Information
Schedule of Contributions
For the Year Ended June 30,2016

TRS TRS PERS PERS
2016 2015 2016 2015
Contractually required contributions $ 62242 $ 91,033 $ 8638 § 7,728
Contributions in relation to the contractually required
contributions $ 62242 % 91,033 § 8638 § 7,728
Contribution deficiency (excess) $ -3 -3 -3 -
District's covered-employee payroll § 717,904 $ 722,359 $ 106,350 $ 96,965

Contributions as a percentage of covered-employee
payroll 8.67% 12.60% 8.122% 7.970%

Schedule is intended to show information for 10 years. Additional years will be displayed as they
become available
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Gallatin Gateway Public School, Gallatin County, Montana
Notes to Required Supplementary Information
Schedule of Proportionate Share of the Net Pension Liability and
Schedule of Contributions

For the Year Ended June 30, 2016

Teachers’ Retirement System of Montana (TRS)

Changes of Benefit Terms:
The following changes to the plan provision were made as identified:

The 2013 Montana Legislature passed HB 377 which provides additional revenue and created
a two tier benefit structure. A Tier One Member is a person who first became a member before
July 1, 2013 and has not withdrawn their member’s account balance. A Tier Two Member is a
person who first becomes a member on or after July 1, 2013 or, after withdrawing their
member’s account balance, becomes a member again on or after July 1, 2013.

The GABA for Tier 1 members has also been modified as follows:

« If the most recent actuarial valuation of the System shows that the funded ratio is less
than 90%, then the maximum increase that can be granted is 0.50%.
If the funded ratio is at least 90% and the increase is not projected to cause the

System’s funded ratio to be less than 85%, an increase can be granted to that is greater
than 0.50% but not more than 1.50%.

The second tier benefit structure for members hired on or after July 1, 2013 is summarized below:
* Final Average Compensation: Average of earned compensation paid in five

consecutive years of full-time service that yields the highest average

Service Retirement: Eligible to receive a service retirement benefit if the member

has been credited with at least five full years of creditable service and has attained

the age of 60; or has been credited with 30 or more years of full-time or part-time

creditable service and has attained age 55

Early Retirement: Eligible to receive an early retirement allowance if a member is

not eligible for service retirement but has at least five years of creditable service and

attained age 55

Professional Retirement Option: If the member has been credited with 30 or more

years of service and has attained the age of 60, they are eligible for an enhanced

allowance equal to 1.85% of average final compensation times all service at

retirement. Otherwise, the multiplier used to calculate the retirement allowance will

be equal to 1.67%.

Annual Contribution: 8.15% of member’s earned compensation

Supplemental Contribution Rate: On or after July 1, 2023, the TRS Board may

require a supplemental contribution up to 0.5%, if the following three conditions are

met:

o The average funded ratio of the System based on the last three annual
actuarial valuations is equal to or less than 80%; and
o The period necessary to amortize all liabilities of the System based on the

latest annual actuarial valuation is greater than 20 years; and
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o A State or employer contribution rate increase or a flat dollar contribution to
the Retirement System Trust fund has been enacted that is equivalent to or
greater than the supplemental contribution rate imposed by the TRS Board.

Disability Retirement. A member will not be eligible for a disability retirement if
the member is or will be eligible for a service retirement on the date of termination
Guaranteed Annual Benefit Adjustment (GABA): If the most recent actuarial valuation
shows that Retirement System liabilities are at least 90% funded, and the provision of
the increase is not projected to cause the System’s liabilities to be less than 85%
funded, the GABA may increase from the 0.5% floor up to 1.5%, as set by the Board.

HB 377 increased revenue from the members, employers and the State as follows:

Annual State contribution equal to $25 million paid to the System in monthly
installments.

One-time contribution payable to the Retirement System by the trustees of a school
district maintaining a retirement fund. The one-time contribution to the Retirement
System shall be the amount earmarked as an operating reserve in excess of 20% of
the adopted retirement fund budget for the fiscal year 2013. The amount received was
$22 million in fiscal year 2014.

1% supplemental employer contribution. This will increase the current employer
rates:

o School Districts contributions will increase from 7.47% to 8.47%

o The Montana University System and State Agencies will increase from 9.85% to
10.85%.

o The supplemental employer contribution will increase by 0.1% each fiscal year
for fiscal year 2014 thru fiscal year 2024. Fiscal years beginning after June 30,
2024 the total supplemental employer contribution will be equal to 2%.

Members hired prior to July 1, 2013 (Tier 1) under HB 377 are required to
contribute a supplemental contribution equal to an additional 1% of the member’s
earned compensation.

Each employer is required to contribute 9.85% of total compensation paid to all re-
employed TRS retirees employed in a TRS reportable position to the System.

Changes in actuarial assumptions and other inputs:
The following changes to the actuarial assumptions were adopted in 2015:

Correctly reflect the proportion of members that are assumed to take a refund of

contributions upon termination and appropriately reflect the three-year COLA deferral
period for Tier 2 Members.

The 0.63% load applied to the projected retirement benefits of the university members
“to account for larger than average annual compensation increases observed in the
years immediately preceding retirement” is not applied to benefits expected to be paid
to university members on account of death, disability and termination (prior to
retirement eligibility.

The actuarial valuation was updated to reflect the assumed rate of retirement for
university members at age 60 is 8.50% as stated in the actuarial valuation report.
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. The actuarial valuation was updated to reflect the fact that vested terminations are only
covered by the $500 death benefit for the one year following their termination and,
once again when the terminated member cOMMENCES their deferred retirement annuity
(they are not covered during the deferral period). Additionally, only the portion of the
terminated members that are assumed 1o “retain membership in the System’™ are
covered by the $500 death benefit after termination.

The following changes to the actuarial assumptions were adopted in 2014:

. Assumed rate of inflation was reduced from 3.50% to 3.25%

. Payroll Growth Assumption was reduced from 4.50% to 4.00%

. Assumed real wage growth was reduced from 1.00% to 0.75%

« Investment retum assumption was changed from net of investment and
administrative expenses to net of investment expenses only.

. Mortality among contributing members, service retired members, and beneficiaries
was updated to the following:

For Males: RP 2000 Healthy Annuitant Mortality Table for ages 50 and above and the
RP 2000 Combined Healthy Annuitant Mortality Table for ages below 50, set back
four years, with mortality improvements projected by Scale BB to 2018.

For Females: RP 2000 Healthy Annuitant Mortality Table for ages 50 and above and
the RP 2000 Combined Healthy Annuitant Mortality Table for ages below 50, set
back two years, with mortality improvements projected by Scale BB to 2018.

«  Mortality among disabled members was updated to the following:

For Males: RP 2000 Disabled Mortality Table for Males, set forward one year,
with mortality improvements projected by Scale BB to 2018.

For Females: RP 2000 Disabled Mortality Table for Females, set forward five years,
with mortality improvements projected by Scale BB to 2018.
Method and assumptions used in calculations of actuarially determined contributions:

Actuarial cost method Entry age

Amortization method Level percentage of pay, open

Open remaining amortization 26 years

period

Asset valuation method 4-year smoothed market

Inflation 3.25%

Salary increase 4.00% — 8.51%, including inflation for

Non-University members and 5.00%
for University Members

Investment rate of return 7.75%, net of pension plan investment
expense, and including inflation
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Public Emplovees’ Retirement System of Montana (PERS)

Changes of Benefit Terms
The following changes to the plan provision were made as identified:

2013 Legislative Changes

Working Retirees - House Bill 95 - PERS, SRS, and FURS, effective July 1, 2013
+ The law requires employer contributions on working retiree compensation.
+ Member contributions are not required.
+ Working retiree limitations are not impacted. PERS working retirees may still work up
to 960 hours a year, without impacting benefits.

Highest Average Compensation (HAC) Cap - House Bill 97, effective July 1, 2013
+ All PERS members hired on or after July 1, 2013 are subject to a 110% annual cap on
compensation considered as part of a member’s highest or final average compensation.
+ All bonuses paid to PERS members on or after July 1, 2013 will not be treated as
compensation for retirement purposes.

Permanent Injunction Limits Application of the GABA Reduction — Passed under House Bill
454

Guaranteed Annual Benefit Adjustment (GABA) - for PERS
After the member has completed 12 full months of retirement, the member’s benefit increases by

the applicable percentage (provided below) each January, inclusive of all other adjustments to
the member’s benefit.

* 3% for members hired prior to July 1, 2007

* 1.5% for members hired on or after July 1, 2007 and before July 1, 2013

* Members hired on or after July 1, 2013:
o 1.5% each tear PERS is funded at or above 90%;
o 1.5% is reduced by 0.1% for each 2% PERS is funded below 90%; and
o 0% whenever the amortization period for PERS is 40 years or more.

2015 Legislative Changes
General Revisions - House Bill 101, effective January 1, 2016

Second Retirement Benefit - for PERS
* Applies to PERS members who return to active service on or after January 1, 2016.
Members who retire before January 1, 2016, return to PERS-covered employment, and
accumulate less than 2 years of service credit before retiring again:
o Refund of member’s contributions from second employment, plus regular
interest (currently 2.5%);
o No service credit for second employment;
o Start same benefit amount the month following termination; and
o GABA starts again in the January immediately following second retirement.
* For members who retire before January 1, 2016, return to PERS-covered employment
and accumulate two or more years of service credit before retiring again:
o Member receives a recalculated retirement benefit based on laws in effect at
second retirement; and,

o GABA starts in the January after receiving recalculated benefit for 12 months.
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« For members who retire on or after January 1, 2016, return to PERS-covered
employment and accumulate less than 5 years of service credit before retiring again:
o Refund of member’s contributions from second employment, plus regular
interest (currently 2.5%);
o No service credit for second employment
o Start same benefit amount the month following (ermination; and,
o GABA starts again in the January immediately following second retirement.
. For members who relire on or after January 1, 2016, return to PERS-covered
employment, and accumulate five or more years of setvice credit before retiring again:
o Member receives same retirement benefit as prior to return to service;
o Member receives second retirement benefit for second period of service based
on laws in effect at second retirement; and
o GABA starts on both benefits in January after member receives original and
new benefit for 12 months.

Revise DC Funding Laws - House Bill 107, effective July I, 2015
Employer Contrib utions and the Defined Contribution Plan — for PERS and MUS-RP
The PCR was paid off effective March 2016, and the contributions of 2.37%, 0.47%, and the

1.0% increase previously directed to the PCR are now directed to the Defined Contribution or
MUS-RP member’s account.

Changes in Actuarial Assumptions and Methods

Method and assumptions used in calculations of actuarially determined contributions

The following addition to the actuarial assumptions was adopted in 2014, based upon
implementation of GASB Statement 68:

Admin Expense as % of Payroll 0.27%

The following changes were adopted in 2013 based on the 2013 Economic Experience Study:

General Wage Growth 4.00%
Includes inflation at 3.00%
Investment rate of return 7.75%, net of pension plan investment

expense and including inflation

The following actuarial assumptions are from the June 2010 Experience Study:

General Wage Growth 4.25%

Includes inflation at 3.00%

Merit increase 0% to 7.3%

Investment rate of return 8.00%, net of pension plan investment
expense, and including inflation

Asset valuation method 4-year smoothed market

Actuarial cost method Entry age

Amortization method Level percentage of pay, open
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Part-time Students

Gallatin Gateway Public School
Gallatin County, Montana
Schedule of Enroliment
For the Fiscal Year Ended June 30, 2016

Fall Enrollment - October, 2015

Elementary School District

Kindergarten Full
Kindergarten Part
Grades 1-6
Grades 7-8
Total Elementary

FALL
Per Enrollment Audit Per
Reports District Records  Difference
13 13 0
0 0 1]
101 101 o
15 35 0
149 149 0

Par Enrallment Regorts Awelit pay Distnct Rocords iference
Grade < 181 hrs/yr 181-359 hrs/yr | 360-539 hrs/yr | 540-719 hrs/yr < 181 hrs/yr 181-359 hrs/yr | 360-539 hrs/yr | 540-719 hrs/yr

Kinder - Full 0 o] 0 0 Q0 0 0 0 Q
Kinder - Part 0 0 N/A N/A 0 0 N/A N/A 0
1-6 0 Q 0 0 0 0 0 0 0
7-8 0 0 0 0 0 0 0 0 0

Spring Enrollment - February, 2016

Elementary School District SPRING

Per Enrollment Audit Per
Reports District Records  Dillerence

Kindergarten - Full 13 13 0

Kindergarten - Part [ 0 0

Grades 1-6 99 99 0

Grades 7-8 35 35 0

Total Elementary 147 147 0

Part-time Students
Per Enroliment Rapotts Audlt par District Recordy Diflotence
Grade < 181 hrs/yr 181-359 hrs/yr | 360-539 hrs/yr | 540-719 hrs/yr < 181 hrs/yr 181-359 hrs/yr | 360-539 hrs/yr | 540-719 hrs/yr

Kinder « Full 0 Q 0 0 0 [} 0 0 0
Kinder - Part 0 0 N/A N/A 0 0 N/A N/A 0
1-6 0 0 0 0 0 0 0 0 0
7-8 0 )] 0 0 0 [} 0 0 0
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Gallatin Gateway Public School
Gallatin County, Montana
Extracurricular Fund
SCHEDULE OF REVENUES AND EXPENDITURES - ALL FUNDS ACCOUNTS
Fiscal Year Ended June 30, 2016

Beginning Transfers Ending

Fund Account Balance Revenues Expenditures In(Out) Balance
Class of 2015 $ 2,796 $ -3 -3 (2,796) $ -
Class 0f 2016 7,290 22,477 30,498 2,500 1,769
Class 0f 2017 2,805 560 - 148 3,513
Class 0f 2018 3,988 1,840 3,408 148 2,568
Class 0f 2019 2,354 450 659 - 2,145
Class of 2020 2,234 - - - 2,234
Class of 2021 33 - - - 33
Miscellaneous 62 221 221 - 62
Student Council 375 - - - 375
Total $ 21,937 § 25,548 % 34,786 $ - 3 12,699
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Denning, Downey & Associates, P.C.
CERTIFIED PUBLIC ACCOUNTANTS

1740 U.S. Hwy 93 South, P.O. Box 1957, Kalispell, MT 59903-1957

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDI TING STANDARDS

To the Board of Trustees
Gallatin Gateway Public School
Gallatin County

Belgrade, Montana

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of the governmental activities, each major fund, and the aggregate remaining fund
information of Gallatin Gateway Public School, Gallatin County, Montana, as of and for the
fiscal year ended Junc 30, 2016, and the related notes to the financial statements, which
collectively comprise the Gallatin Gateway Public School’ basic financial statements and have
issued our report thereon dated June 26,2017.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Gallatin
Gateway Public School’ internal control over financial reporting (internal control) to determine
the audit procedures that are appropriate in the circumstances for the purpose of expressing our
opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of Gallatin Gateway Public School’, internal control. Accordingly, we do not

express an opinion on the offectiveness of Gallatin Gateway Public School’ internal control over
financial reporting.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies and thercfore, material weaknesses or significant
deficiencies may exist that were not identified. However, as described below, we identified
certain deficiencies in internal control that we consider to be material weaknesses and significant
deficiencies.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detecl and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity’s financial statement will not be prevented,
or detected and corrected on a timely basis. We consider the deficiencics deseribed below to be
material weaknesses as identified as item(s) 2016-001 and 2016-002.
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A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that
is less severe than a material weakness, yet important enough to merit attention by those charged
with governance. We consider the deficiencies described below to be significant deficiencies as
identified as item(s) 2016-003 and 2016-004.

2016-001 Misclassified Capital Qutlay

Condition:
The District misclassified capital outlay expenditures as repair and maintenance.

Context:
The auditor selected a scope for significant claims by opinion unit, and completed an
observation and inspection of the supporting documents.

Criteria:
The District has a capital asset policy with a threshold of $5,000, and any capital
improvements meeting this threshold are to be recognized as capital outlay.

Effect:

The District material misstated the capital outlay expenditures in the Building Reserve Fund
by $5,110 for replacing and installing the building water heater. This misstatement has been
adjusted, and the financial statements are determined to be fairly stated.

Cause:
The District was not aware that the costs to get the asset in working order should be included

in the original cost, and therefore recorded the claim as repair and maintenance because the
water heater itself was below the $5,000 threshold.

Recommendation:

The auditor recommends that any repair and maintenance costs meeting the $5,000 be
analyzed in further detail to determine if the costs extended the life of asset or is an
improvement to an existing asset.

Auditee Response:
Future purchases will be analyzed closer to determine if they meet the $5,000 threshold and

recorded accordingly.

2016-002 Unrecorded Prepaid Expense

Condition:

The District prepaid its property and liability insurance for fiscal year 2017, and recognized
the costs in expenditures even though the costs had not been incurred as of June 30, 2016.

Context:

The auditor selected a scope for significant claims by opinion unit, and completed an
observation and inspection of the supporting documents.
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Criteria:

Generally accepted accounting principles state that payments made in advance of the receipt
of services should be recognized as prepaid expenses and recognized when the related
services have been incurred.

Effect:

The District materially understated its prepaid expenses and expenditures to be overstated in
the General and Transportation funds by $13,367 and $5,728 for the fiscal 2017 invoice. In
addition, the insurance costs for fiscal 2016 were recognized in the wrong period causing the
expenditures to be understated in the General and Transportation funds by $12,250 and
$5,764. These have been corrected with an audit adjustment, and the financial statements
determined to be fairly stated.

Cause:

The District receives the upcoming fiscal year insurance information and cost in June, and
has been paying these costs prior to receiving the actual invoice that comes in July. In
addition, there is no process to review for prepaid expenditures at the end of the year.

Recommendation:

We recommend that the District begin paying these insurance costs in the month the invoice
is received, and implement a procedure to analyze the costs at the end of the year for any
items that may be prepaid and need to be capitalized as an asset for financial reporting.

Auditee Response:

Adjustments will be made to FY17 to correct, and in future years, the invoice will be paid in
the correct fiscal year and not prepaid.

2016-003 Misclassification of Revenues

Condition:
The local (food sales) and state (match) revenues in the school food fund were overstated and
the federal (nutrition) revenue was understated.

Context:

We compared the federal and state revenue for child nutrition programs on the Montana
Office of Public Instruction website to the amounts reported by the District.

Criteria:
Internal controls to ensure revenues reported by the District as properly posted in the

accounting records to the revenues codes established in the chart of accounts established and
documented in the Montana Office of Public Instruction School Accounting Manual.

Effect:

Local revenues were overstated $24,224, stated revenues were overstated $3,593, and federal
revenues were understated $27,817 in the aggregate opinion unit. In addition, operating
grants were understated and charges for services were overstated on the statement of
activities. This has been corrected for the audit report.

Cause:
An error in coding the revenues was made and not detected by internal control procedures.
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Recommendation:
The District should establish internal control procedures to ensure food service revenues are
accurately posted to the accounting system.

Auditee Response:
In FY17, the coding issue was identified and corrected. Revenues are classified as federal

versus local.

2016-004 Required Supplementary Information (2015-001 and 2014-004)

Condition:
Management has omitted the management discussion and analysis that the generally accepted
account principles require to be presented as a supplement to the basic financial statements.

Context:
We did not receive the management discussion and analysis to include with the audit report.

Criteria:

Generally accepted accounting principles require that management prepare a management
discussion and analysis to introduce the basic financial statements and provide an analytical
overview of the governments financial activities.

Effect:
The District is not following the generally accepted accounting principles set by the GASB.

Cause:
The District did not prepare the management discussion and analysis letter.

Recommendation:

Annually should prepare and develop a management discussion and analysis as required by
the generally accepted accounting principles.

Auditee Response:
More research will be done by the District to develop an MD&A for future years.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Gallatin Gateway Public School’
financial statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements, noncompliance with
which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit and, accordingly, we do not express such an opinion. The results of our

tests disclosed no instances of noncompliance or other matters that are required to be reported
under Government Auditing Standards.

Gallatin Gateway Public School’s Response to Findings

Gallatin Gateway Public School’s response to the findings identified in our audit is described
above. Gallatin Gateway Public School’ response was not subject to the auditing procedures
applied in the audit of the financial statements and, accordingly, we express no opinion on it.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity’s internal control or compliance. This report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering the entity’s internal control
and compliance. Accordingly, this communication is not suitable for any other purpose.

M'MWW‘CW e

June 26, 2017
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Denning, Downey & Associates, P.C.
CERTIFIED PUBLIC ACCOUNTANTS

1740 U.S. Hwy 93 South, P.O. Box 1957, Kalispell, MT 59903-1957

REPORT ON PRIOR AUDIT REPORT RECOMMENDATIONS

To the Board of Trustees
Gallatin Gateway Public School
Gallatin County

Belgrade, Montana

The prior audit report contained two recommendations. The action taken on each
recommendation is as follows:

Recommendation Action Taken
Segregation of Duties Implemented
Budget Over Expenditures Implemented

A@M"';‘La’r FQowm.a, Ld Wmiw, ¢pp 'S, re

June 26, 2017
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Orienting Board Trustees Procedure- Trustees

Orientation of New T'rustees
After the annual school election and prior to their first Board meeting, new trustees will be provided with:
O An opportunity to meet with the Superintendent
O District email account
O Office mailbox
O Name plaque
(3 School Board Policy Manual
O Ouline links to Gallatin Gateway Handbooks
3 Copy of Trustee Procedures
3 A Budget Manual containing:
O Online link to OPI pamphlet Understanding School Finance
O Expenditure Codes from OPI Chart of Accounts
O Information about MTSBA membership and training opportunities
O MTSBA Trustee Orientation Manual
O MTSBA Preparing for a Successful Year: Essential Guidance for Trustees
O MTSBA 8 Characteristics of an Effective School Board

Ortientation of New Chair and Vice Chair

Within two weeks of the Board reorganizational meeting, the new Chair and Vice Chair will meet with the
Superintendent, Business Manager and District Clerk to discuss procedures and information related to their
office and duties:

__Signing warrants and payroll

__ Signature letter

__Signing contracts and minutes

_ Review Authorization of Signatures

__Updating OPI, County Superintendent, and MTSBA with new information

__Setting the agenda

__Communications between Chair and Superintendent

Annual Reorganizational Board Work Session

A Board work session will be held preferably in June of each year for the purpose of:
_ Orientation of new trustee(s) to Board process

__Review Board packet information and process for receiving packets

__Review Open Meeting Law

__Review posting of agendas and minutes

_Review current committees

__Review meeting room set-up

__Review Board communications

_ Review Annual Agenda and Work Session Guide




Annual Board Meeting and Work Session Calendar Procedure- Trustees

The Board has developed the following annual calendar of agenda items as a guide when developing agendas. Items to

be discussed will fall under the following agenda categories:

Regular Work Session: Work Sessions will be held monthly and will begin one hour before each regular meeting,
During work sessions agenda items will include reviewing and revising board policy and reviewing district handbooks.
The Board chair may also add other items as necessary to the work session agenda.

Special Work Session: Special work sessions may be set by the Board at a regular board meeting as needed.
Included may be a special work session in June for Annual Board Orientation and Strategic Plan Review and a special
work session in August to Review and Discuss Budget Priorities.

Regular Meeting: Regular meeting agenda items, which tend to occur at the same time each year have been added to
the annual calendar of agenda items. Regular meetings may include other agenda items, but this procedure will serve
as only a guide, as some agenda items may be moved to other months as deemed necessary by the Board Chair

and/or Superintendent when developing agendas.

Special Meeting: Special meeting agenda items are those, which the Board knows will occur on an annual basis.

Superintendents Report; Superintendent's Report items are informational items, which the Board has requested
from the Superintendent during the Board's regular monthly meeting. These items are informational only and do not

require Board action.

MONTHLY MEETINGS:

July
Historically, Board does not hold a regular meeting in
July, but may do so if necessary.

August
Special Work Session:
Review and Discuss Budget Priorites

Regular Meeting:

Review and open negotiations for Superintendent's
Contract (renewal years or eatlier)

Appoint Board negotiations team- Superintendent's
Contract (renewal years or earlier)

Set Board goals and objectives

Adopt final budget

Approve Student Attendance Agreements

Hire volleyball coach(es)

Approve disposal of District records

Appoint trustees to committees

Food Service Budget Report

Septembet
Regular Work Session:
Review handbook revisions

Regular Meeting:
Inspect fﬂcility/playground
Approve line-item budget

Superintendent's Report:
August PIR Days

October
Regular Meeting:
Hire basketball coach (boys' or girls')

Hire cheetleading coach

Annual review of committees

Superintendent's Report:

September PIR Days

November
Regular Meeting:

Set date for Superintendent's evaluation

Superintendent's Report:
Fall ANB count

December

Regular Meeting:

Hire basketball coach (boys' or girls')
Hire wrestling coach

January
Regular Meeting:

Appoint Board negotiations team- Certified Contract
(even years)
Discuss budget projections for next FY
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Superintendent's Report:
Winter ANB count

Special Meeting:
Superintendent's evaluation (executive session)

February

Regular Meeting:

Review annual school election calendar dates

Adopt Resolution Calling for Election

Approve polling place election or mail ballot election
Approve school calendar for next school year

Set meeting dates for Budget/Levy discussions
Approve Owut-of-District Tuition Rate for next fiscal year
Review and/or adjust substitute rate of pay for next
fiscal year

Superintendent's Report:
Report on staff evaluation process
Spring ANB count

Special Meeting:
Community Budget/Levy discussion

March

Regular Meeting:

Appoint Professional Development Advisory Commuttee
Approve ballot wording/levy amounts for election
Hire track coach

Special Meeting:
Community Budget/Levy discussion

April

Regular Meeting:

Approve 8th Grade class trip for next school year
Review Property @& Liability Insurance Contract (renewal
years)

Review/renew health insurance

Approve Salary Step-up Requests (certified staff)
Renewal/non-renewal without cause of certified staff
Renewal of classified contracts

May

Regular Meeting:

Canvas votes from annual school election

Annual organizational meeting

Approve Student Attendance Agreements for next school
year for current students

Annual review of Safety Plan

Approve 5th Grade Class fieldtrip to West
Yellowstone

Set date for special work session(s) for Board Orientation
and Strategic Plan Review

June

Regular Work Session:

Review end of year spending priorities
Review and discuss budget priorities

Special Work Session:

Annual Board Orientation and Training and Strategic Plan
Review

Develop Action Plans for Completing Goals

Regular Meeting:

Approve bus routes for next school year

Adopt PIR Committee Professional Development for next
school year

Set regular board meeting dates for next fiscal year
Set date for budget work session(s)

Approval trustee attendance for MCEL

Approve 6th Grade Class Fieldtrip to Expedition!
Yellowstone

Approve Public Health Nursing Services Agreement

Superintendent's Report:
Enrollment Graph
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GALLATIN GATEWAY SCHOOL

www.gallatingatewayschool.com

GALLATIN GATEWAY SCHOU -

Strategic Plan
2013-2018



MISSION

The Gallatin Gateway School community empowers our
students to take responsibility for their learning so they
may achieve their individual potentials as lifelong learners
and productive citizens.

VISION

Gallatin Gateway School provides a premiere educational
program for our students.

MOTTO

Educating the Future.
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CORE VALUES

We believe in:

Providing quality, individual instruction that
focuses on the whole child.

Providing and supporting high quality and
committed staff.

Promoting good citizenship.

Promoting collaboration between the
community, the home, and the school.

Providing a safe, family-oriented environment for
our staff and students.

Promoting high standards of student
achievement.

Employing processes that are transparent and
responsible to stakeholders, consistent with
District policy.

Treating all employees and stakeholders fairly
and respectfully, consistent with District policies.
Acting fiscally responsible with District
resources.
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GOALS

Gallatin Gateway School Board will demonstrate
excellence in governance.

Gallatin Gateway School Board will develop and
maintain a safe and secure school facility and
grounds.

. Gallatin Gateway School Board will maintain and

provide high quality educational services.

Gallatin Gateway School Board will promote the
development of the whole child.

Gallatin Gateway School Board will develop and
implement effectiveness of building trust and
communicating with the Gallatin Gateway
community.
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Establish and provide orientation for
new trustees.

* Annual work sessions;

e Training.

Establish procedures for effective and
transparent board meetings. Including:
e How public participates in board

meetings;
* Written procedures for accessing
board.

Board will annually approve a line item
budget and make available to the public
by the website.

Estimated date

of completion
June 2013

Estimated date
of completion

July 2013

Estimated date

of completion
August 2013
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Board will explore options for
becoming a paperless board.

Board will foster positive
relationships with its staff.

Establish communication in
negotiations and policy
development;

Monthly designate a board
member to visit a classroom and
report back to the board;
Establish ground rules for
respecting the participants in a
forum/meeting;

Address retaliation;

Quarterly agenda Item called
School/Board discussion.

Estimated date

of completion
June 2014

Estimated date
of completion
Is On Going
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Board will establish a buildings and
grounds committee to determine
priorities over the next five years.
¢ Investigate making all areas for
GGS handicap accessible;
 Prioritize projects and allocate
resources.

Develop and monitor District Safety
Plan.

Standing agenda item on the
monthly meetings — Safety Update.

Estimated date

of completion
July 2014

Estimated date
of completion

August 2013

Estimated date
of completion
Is On Going



N—0C0Om—>X>»>x—-Hw

Z >

Attract and maintain high quality

staff.

Consider expansion of foreign
language options and if so how do we

pay for it.

Consider expansion of fine arts

programs.

Consider inclusion of vocational prep

opportunities.

Develop instructional coach program.

Support for implementation and
mastery of common core curriculum.

Estimated date of
completion Is On
Going

Estimated date of

completion
July 2015

Estimated date of
completion

July 2014

Estimated date of

completion
July 2016

Estimated date of

completion
July 2017

Estimated date of
completion Is On
Going
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Staff will report to the Board on
implementation of the RTl model.

Board will appoint a committee to
establish procedures to develop the
whole child.

Estimated date of

completion
June 2014

Estimated date of

completion
July 2013



N—0OOm—X>»>xx—Hw0wm

2 Py

5. GGSB will develop and implement effectiveness of
building trust and communicating with the Gallatin Gateway
community

Discuss administrative staff increase
or administrative office
reconfiguration.

Establish a community relations group
to promote the District.
* Encourage use of forums,
fundraisers, etc.;
* To build and support the
foundation;
* Address why communication has
not been successful;
» Consider use of ongoing surveys
to seek input.

Community Forums to bring
information to the Board.

Develop community outreach
program to promote Gallatin
Gateway.

Estimated date
of completion
Is On Going

Estimated date of
completion
Is On Going

Estimated date

of completion
Fall 2013

Estimated date of

completion
Fall 2014




---------- Forwarded message --—--------

From: Karla Smerker <ksmerker@mtsba.org>

Date: Thu, Jul 13, 2017 at 11:48 AM

Subject; MTSBA Strategic Planning Services

To: "shockley@gallatingatewayschool.com” <shockley@gallatingatewayschool.com>
Cc: Debra Silk <dsilk@mtsba.org>, Joe Brott <jbrott@mtsba.org>

Donna,

Thank you for inquiring about MTSBA's strategic planning services. We would welcome the opportunity to assist your
District in its development of a Strategic Plan. The following are details of our facilitated strategic planning process, the
purpose of which is to assist school districts identify long-term goals and to establish a roadmap to guide the District in
identification of priorities, alignment of the District's resources with the strategic priorities identified and development of
a process to guide the District in following through on identified strategic goals using a knowledge-based decision
making process in order to enhance student achievement in the District. The following outlines the anticipated work of
the District and the estimated time to get through each strategic planning session:

In-District Session #1 -- (Estimated time: 3 hours)

The focus of this session will be working with the Board and staff leadership team to introduce the strategic planning
process and what we intend to accomplish over the course of the process. We will also begin work on development of
the District's Timeless Core Ideology. This will require the Board, staff leadership team and other participants to
identify: (1) the Core Purpose of your District, and (2) Core Values of the District. During this process we will review any
existing Mission Statements to determine if such Mission Statement remains relevant or if we need to re-identify what
makes your District unique from all other school systems.

In District Session #2 - (Estimated time: 3 hours)

The focus of this session will be development of a 15-20 year Envisioned Future (Long Term Goal), including vivid
descriptions of what the future success of your District would look like. Once we identify the District's Envisioned
Future, we will identify anticipated barriers to the desired future success of the District by examining macro-
environmental issues that will affect the success of the your District. This includes an analysis of demographics,
business and economic climate, science and technology, legislation and regulation, politics and social values. With
each of these areas, you will identify the current realities, trends and then you will make assumptions about the future in
each of these areas. This exercise and the issues identified by the District will help the District in overcoming barriers
and provide a bridge from the District's identified Envisioned Future (Long Term Goal) to identified Shorter-Term Goals.

In-District Session #3 - (Estimated time: 3 hours)
This focus of this session will be identifying 3-5 core goals of the District and development strategic objectives under
each goal area that will serve as priorities over the course of the next 2 years.

Once we get through the above 3 sessions, MTSBA will provide an initial draft of the Strategic Plan for the District's
review. You will want to ensure that you inform staff, students, parents and the community of the work of the District
and provide a method for distribution of the Draft Strategic Plan and a process for obtaining feedback before finalization
and adoption of the Strategic Plan by the Board. Once the Strategic Plan has been adopted, the next step will be
development of staff/board action plans as necessary to conform to the strategies identified in the Strategic Plan.

Annual Update — (Estimated time: 3 hours)

As part of our Strategic Planning services, we will assist the District in its annual update of the Strategic Plan by making
an on-site visit to your District annually to facilitate a session for the purposes of (1) discussing the progress made
under the Strategic Plan, and (2) updating the Strategic Plan and ensuring that it remains a living, contemporary
governance tool that continues to move your District forward.

We can also customize this service to meet the needs of your District, including but not limited to assisting with the
development of action plans or training the board on the use of a knowledge-based decision making process. | have
attached our Strategic Planning Service Contract for your review. If you or anyone in your District would like to visit with
someone who has been through the process, | would encourage you to visit with Lance Voegele, the Board Chair in
Belgrade (570-8925), Casey Klasna, the Superintendent in Ennis (682-4258), or Jory Thompson from Fort Benton (622-
3761).

As always, please let me know if you have any questions.

Karla Smerker, CP

Director of Administrative Services/Paralegal

863 Great Northern Blvd., Suite 301, Helena MT 59601
Phone: 406-442-2180

ksmerker@mitsba.org




863 Great Northern Blvd., Suite 301
] . Helena, MT 59601
e (406) 442-2180

Montana School Boards Association FAX (406) 442-2194

www.mtsba.org

MONTANA SCHOOL BOARDS ASSOCIATION
STRATEGIC PLANNING AGREEMENT

THIS AGREEMENT is entered into by and between Montana School Boards Association (*“MTSBA™) and
the Gallatin Gateway School District (“the District”).

At the request of the District, MTSBA agrees to conduct the following Strategic Planning sessions with the District
and in-house work according to the terms and conditions set forth hereinbelow:

Strategic Planning Facilitator(s): TBD

Date and Time of Strategic Planning Session(s): TBD

Location: Gallatin Gateway School District

Number of Anticipated Hours: 12

Fee (not including time spent on in-house drafting and travel expenses): $2,000

The Fee referenced above includes the following services:
o Three (3) on-site visits to the District of up to 4-hours

In addition to the fees referenced above, the District agrees to pay for the travel expenses of stafT, including
mileage, meals, hotels, ete.  The District further agrees to pay an hourly fee of $125 per hour for any in-house work
as a result of or in preparation for strategic planning sessions with the Board, including but not limited to, media
analysis, compiling the work of the District, preparing a draft Strategic Plan for the District review and finalization,
It is understood between the parties, that MTSBA acts as a consultant and facilitator during this process and that the
Strategic Plan and its components are the work of the District, not MTSBA.

Maintenance Services. Commencing with the execution of this Agreement, the District will automatically become
a member of MTSBAs Strategic Planning Maintenance Program for an initial period of five (5) years. As part of
MTSBA's Strategic Planning Maintenance Program, the District will be provided with an annual on-site visit of up
to four (4) hours for the purpose of assisting the District with reviewing the progress made under the Plan and
updating the District’s Strategic Plan. The initial annual fee for MTSBA’s Strategic Planning Maintenance Program
is $600. For every year thereafler, the annual maintenance fee will increase by CPI-U. At the conclusion of the
five year period, the District and MTSBA may extend the maintenance part ol this agreement Tor another five (5)
vears and beyond if agreed to between the parties.

The District further agrees that should the total number of hours that MTSBA staff members meet with the board of
trustees, administration and/or staff exceed that as anticipated and stated above, the District will pay for the total
number of hours that the MTSBA staff members actually meet with the District based upon the above-referenced
fee schedule.

The District further agrees that in the event the MTSBA presenter(s) incur travel expenscs (i.e. mileage, meals,
hotel, etc.) but are unable to present as scheduled due to unforeseen circumstances beyond the control of MTSBA,
the District agrees to pay any and all such expenses.

The District agrees to pay for all costs and expenses within thirty (30) days of the date the District is billed.

Dated this day of L, 2017.

MONTANA SCHOOL BOARDS ASSOCIATION
By

Lance Melton, Executive Director

By
' Gallatin Gateway School District

7/13/2017



2016 — 2017 Gallatin Gateway School District Goals

I. Gallatin Gateway School Board will demonstrate excellence in governance.

Action Steps Resources Needed Timeline Position(s)
The Board will continue with None - Ongoing - Superintendent
procedures and action plans - School Board
previously in effect. -
The Board will continue - Fees associated with - Ongoing - Superintendent
- School Board

attending appropriate MTSBA
and/or other relevant training.

registration

TI Gallatin Gateway School Board will develop and maintain a s

afe and secure school facility and grounds.

Action Steps Resources Needed Timeline Position(s)
The Board will continue with - Knowledge of facilities and - Ongoing Superintendent
procedures and action plans financial priorities School Board
previously in effect Facilities Advisory

Committee

Board, Superintendent, and - Time to meet and discuss Ongoing - Superintendent
Counselor will work together to - School Board
address bullying issues related to - Counselor
Gallatin Gateway School
ITI. Gallatin Gateway School Board will maintain and provide high quality educational services. -

Action Steps - Resources Needed Timeline Position(s)
Assign veteran teachers to serve $300 stipend per mentor - August 2016 - Supenntendent
as mentor teachers for new staff teacher Business Manager
members. There will be 4 mentor

teachers this year

Meet with mentor teachers prior No additional resources August 2016 - Superintendent
to the start of the year to analyze needed - Mentor Teachers
program needs and establish a
meeting schedule. :
Conduct a monthly meeting with | _’I_‘IIE September 2016 Superintendent
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all teachers working in the
mentor program.

Mentor Teachers
Mentee Teachers

Work with mentor teachers to
revise the teacher mentor
program to insure that all of the

Time

Ongoing

Superintendent
Mentor Teachers
Business Manager

presented to the Professional
Development Advisory
Committee to assist in the
planning of professional
development during the 2017-18
academic yeat.

needs are being met. This will School Board
also require necessary

| adjustments to the program.
Conduct training on the 20 copies of “A Framework Training and book study will Superintendent
Montana Educator Performance for Teaching” 2 Edition be conducted according to Certified Staff
Appratsal System (EPAS). This EPAS resources from OPI schedule
will include a training in August, All needed resoutces have
regular discussion during staff been obtained from OPI
meetings, and book study.
All teachers will work with Online EPAS resoutces October 2016 Superintendent
administration to develop a Certified Staff
professional development plan.
Information gleaned from Time Spring 2017 Superintendent
professional development plans Understanding of district Certified Staff
and the mentor teachers will be resources available School Board

Business Manager

IV. Gallatin Gateway School Board will promote the development of the whole child.

(MTSS) within the district. This
concept 1s a combination of
Response to Intervention (RTT)

Prioritizing district resources
to accomplish the goal

| Action Steps Resources Needed Timeline Position(s)
Develop and improve the Multi- Time Spring 2017 update Superintendent
Tiered Systems of Support Understanding of district Certified Staff
resources available School Board

Business Manager
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and Montana Behavioral
Institute (MBI).

established in 2013.

Take a team of teachers to the
MBI Conference at MSU in June
of 2017. A minimum of 8 staff
members will attend in 2017.

The cost of the institute is
roughly $250/petson.
Therefore we will need
$2,000 to $2,500 to support
the staff attending.

The institute is located on
campus at MSU, therefore
travel costs will not be
associated with this institute.

10 GGS staff members
attended in June of 2016.
June 2017

Discussion of the institute
and sign ups will begin in
April 2017.

Superintendent
Certified Staff
School Board
Business Manager

Designate a staff member to lead
the data collection process as
well as organize those materials.

No additional needs

Cheryl Curry has agreed to
serve as the lead teacher on

the schools RT1 committee.

Superintendent
Certified Staff

Specialist from Anderson School
and designated by OPI) to

conduct professional

OPI that are available to pay
Paula for her time.

- Complete

Analyze the Tier I instruction to Time to analyze current - Aprl 2017 Superintendent
insure a guaranteed and viable curriculum Certified Staff
curriculum.
Compile a complete list of Time to analyze and discuss November 2016 Supetintendent
available intervention resources interventions Certified Staff
within the district to determine Business Manager
intervention needs.
Establish a district RTI/MBI One teacher from each team | - October 2016 Superintendent
leadership team. The team will (K-2, 3-5, 6-8) Certified Staff
meet at least twice a month to One teacher from specials Classified Staff
discuss program direction, SPED
needs, and student needs. Counselor

Classified

B Administration -

Schedule Paula Schultz (RTI There are resources through August 2016 Superintendent

Business Manager
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development during an August
PIR day and April 7.

educating the Board and public
on the five tenets of Whole

Create goals for the exploration No additional needs August 2016 Superintendent
and early implementation of - Certified Staff
MTSS. This will be conducted

with Paula Schultz in August and

analyzed in April.

Appoint a Whole Child - No additional resources September 2016 - School Board
Committee to establish priorities needed - Superintendent
and actions plans to recommend

to the Board.

Write a comprehensive scope to | - Time to meet and discuss November 2016 - School Board
establish the purpose of the - Superintendent
Whole Child Committee. - Whole Child Committee
Provide presentations to the - Time to meet and discuss November 2016 - School Board
Board for the purpose of Superintendent

Whole Child Committee

interface between school and
volunteers to organize time and
tasks.

Child Education.

Recruit a core of volunteers Time November 2016 School Board
from the community. - Knowledge of community - Superintendent
Enlist a Volunteer Coordinator Time November 2016 School Board
to recruit volunteers as well as - Knowledge of community Superintendent

V. Gallatin Gateway School will develop and implement effectiveness of building trust and communicating with the Gallatin

Continuation of

Gateway community.
Action Steps Resources Needed Timeline Position(s)
- Complete a scope to November 2016 Superintendent
Superintendent’s Community establish the purpose of - School Board
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Outreach Committee committee
Hold quarterly parent meetings Time October 2016 Superintendent

| to discuss ideas and concerns. - -
Conduct open forums as needed Time Ongoing School Board
at the beginning of a Board Knowledge of community Superintendent
Meeting when particular Business Manager
concerns or topics come to the
forefront prior to setting agenda.
Discuss high interest topics as Time Ongoing School Board
appropriate in one board Knowledge of community Superintendent
meeting, but vote on the topic at Business Manager
a following meeting to increase
opportunity for community
input.
Conduct free adult education Time Mazrch 2016 Superintendent

classes on school finance for the
public in the spring of each year.

Knowledge of school
finance

Business Manager
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